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Meeting Notes 

1. Introductions – Kelly (5 min) 

Participants: 
Brendan Kelly 
Sara Bowden 
John Farrell 
Erica Key 
Adrianna Muir 
Martin Jeffries 
William Fitzhugh 
Simon Stephenson 
Kim Magraw 
 

 
Calling in: 
Nikoosh Carlo 
Wanda Ferrell 
Kathy Crane 
Pat Haggarty 
Kathy Griffy 
John Calder 
Alan Parkinson 
Tom Wagner 
Louie Tupas 
Jonathan Berkson 
Abby Graefe 
John Calder 



2. Updates from other Arctic committees  

a.  Arctic Policy Group and Arctic Council  (http://www.arctic-council.org/)  

Adrianna reported that Adaptation Actions for a Changing Arctic (the replacement for 
the ACA initiative) has been agreed to by the Senior Arctic Officials (SAO) and will be 
initiated in the next year. The next ministerial will be in Sweden in 2013. John Farrell 
noted that the Sustainable Development WG (SDWG) has an indigenous languages 
proposal which the Canadians have forwarded. They may hold a workshop on the 
proposal to undertake an Indigenous languages assessment as early as this June.       
 

 

 

 

 

b. Sustaining Arctic Observing Networks (www.arcticobserving.org/) 

Martin Jeffries noted that the David Hik (one of the SAON Chairs) held a town-hall 
meeting during the IPY Conference in Montreal.     

c. Arctic Council, Ecosystem Based Management  

Brendan informed the group that the second meeting of the AC group on ecosystem 
based management was held in Sweden in late April and that he and Joel Clement (DOI) 
attended. The meeting was co-chaired by Evan Bloom (DOS), Magnus Johannesson 
(Iceland), and Laura Piriz (Sweden). The foci of the meeting were working on a common 
definition of EBM and understanding the underlying science questions related to EBM. 
They also discussed how to include indigenous knowledge in EBM. Representatives from 
other AC working groups attended.    

d. National Ocean Council 
http://www.whitehouse.gov/administration/eop/oceans/implementationplan)  
John Farrell informed the Staff Group that the comment period for the National Ocean 
Policy Implementation Plan has now closed. Many comments have been submitted and 
a number of them deal with the chapter on the Arctic. John noted that looking at these 
comments will be instructive to prepare for the public response to the 5-Year Plan. The 
comments can be found at 
http://www.whitehouse.gov/administration/eop/oceans/comments. 

e. U.S. Global Change Research Program (http://www.globalchange.gov/) 

Brendan informed the Staff Group that the USGCRP Strategic Action Plan has been 
released. It is available for download at http://www.globalchange.gov/what-we-
do/strategic-planning/2012-2021-strategic-plan 

f. Study of Arctic Environmental Change (http://www.arcus.org/search/) 
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http://www.whitehouse.gov/administration/eop/oceans/implementationplan
http://www.whitehouse.gov/administration/eop/oceans/comments
http://www.globalchange.gov/
http://www.globalchange.gov/what-we-do/strategic-planning/2012-2021-strategic-plan
http://www.globalchange.gov/what-we-do/strategic-planning/2012-2021-strategic-plan
http://www.arcus.org/search/


Simon noted that a meeting to discuss expanding the sea ice outlook was held in 
Montreal during the IPY. The group talked about the need for modeling and forecasting 
at different time scales, which is one of the four themes of SEARCH. Simon will make the 
notes on the meeting available if people would like them. 
 

 

 

 

 

 

g. Interagency Working Group on Coordination of Domestic Energy Development and 
Permitting in Alaska (http://www.doi.gov/alaskaenergy/index.cfm) 

Brendan stated that in April the Interagency WG hosted its third meeting on science and 
decision making. The meeting, hosted by David Hayes and Fran Ulmer, was a 
continuation of a series of meetings on this topic. The April meeting expanded the 
participation to include stakeholders (indigenous, industry, NGOs and others). The 
discussions centered on defining what we can do better in the permitting process.  
Some NGOs have done some very good mapping of biologically sensitive areas, and 
these can be very helpful to decision makers.   

h. Alaska Climate Change Subcabinet (http://www.climatechange.alaska.gov/) No 

report. 

i. IPY conference  ( http://www.ipy2012montreal.ca/) 

Simon informed the Staff Group that the theme of the conference was “From 
Knowledge to Action” and that this theme covered very well how science impacts the 
decision making process. He suggested that science improves when it is informing policy 
making.  For example, if one designs an analytical approach or observational approach 
to answer questions that are of concerned to policy makers or the public, than it may 
improve the science.   

Martin Jeffries stated that the Arctic Science Summit Week was held the week prior to 
the IPY conference. He noted that the IASC Atmosphere WG (AWG) is developing plans 
for a drifting station in the Arctic Ocean. The plans are still very formative, with Europe 
working in one direction and the US in another, but the groups are working to come 
together. Their timeframe may be too short to be practical, but it is something on the 
horizon of which IARPC may want to be aware. 

John Calder shared that the Pacific Arctic Group met and continues to discuss the 
Distributed Biological Observatory including common sampling and stations. DBO 
investigators know that they now need to bring the information together from the past 
two seasons and work on some multi-authored papers for publication.   

http://www.doi.gov/alaskaenergy/index.cfm
http://www.climatechange.alaska.gov/


Kathy Crane noted that the AC Circumpolar Biodiversity Monitoring Program 
(http://caff.is/monitoring) also held a meeting. Six Arctic coastal states have agreed to a set of 
stations to monitor Arctic marine biodiversity in six different disciplines and send results to the 
CBMP. US stations are the DBO stations. NOAA is representing the United States at the Steering 
Committee.  Each country is expected to provide experts to six disciplinary groups, but in the 
United States there is no funding to send these experts to the meetings. 

3. Inuit Studies Conference – Fitzhugh 

Bill announced that the Smithsonian Institution will host the 18th Inuit Studies Conference on 
October 24-28, 2012 in Washington DC. The theme of this conference is “Learning from the Top 
of the World.” The announcement is out and copies of the flier can be obtained from Bill. The 
conference program includes exhibition, performances, interactive programs, as well as science 
talks. Registration is open at www.mnh.si.edu/arctic/ISC18.  Teams of elders and young people 
have been invited. An NSF grant has been received to support the conference, but funding for 
additional travel support is welcome. 
 

 

 

4. Arctic Observing Network – Erica Key  

Erica Key, Program Director for AON, announced the new Arctic Science, Engineering, and 
Education for Sustainability (ArcSEES) initiative. The flier for the program, which is jointly funded 
by NSF, BOEM, EPA, FWS, USGS, CNRS (France), is attached. She announced a May 15 
celebration event that all IARPC members are welcome to attend.   

Erica explained that her vision is to realize an interagency and international AON. The AON 
universe could include, for example NSF, NOAA, NASA, USGS, LCCs, and other partners, but 
would link to an international network of observing activities such as SAON, NEON, CLIVAR, and 
INTERACT. The challenge is to construct a system of networks that fits the working models of 
many agencies and funders.   

The implementation plan for 2012-13 includes: 

• Assessing current strengths in a series of assessments and workshops; 
• Establishing regular communication between various groups of funders, data managers, 

and others; 
• Providing an outlet for discussion and collaboration through social networking and 

outreach to communities and industry; and  
• Building examples of value added through networking. 

AON will look at existing structures to see what best serves AON; for example, Arctic Council 
WGs, WCRP cross-cuts, or IASC WGs.   

http://caff.is/monitoring
http://www.mnh.si.edu/arctic/ISC18


Erica explained that for the mapping piece of AON, the vision is to finalize a web-based map to 
visualize the network. The map will include site-specific metadata to which a user can link for 
further information. The Arctic Research Maping Application (ARMAP) http://armap.org/  is the 
starting point for this effort, but ARMAP developers will look for additional information from 
recently conducted assessments done by other countries AOOS and LCCs.  

Communicating within and beyond AON will begin with monthly teleconference calls for 
relevant groups such as funders, data managers, or other groups which are decided upon. The 
vision is that these teleconferences will have leaders, agendas, and minutes to begin to build 
upon the existing AON history. 

Erica noted that at the recent Arctic Observing Coordination Workshop, significant time was 
spent identifying interagency “showcase” projects. Beyond their scientific value, these are 
important to showcase the value of AON to administrators and funders. In the spring of 2013, 
there will be an Arctic Observing Summit. The science steering group for the Summit is chaired 
by Craig Lee.  ARMAP will be ready in time for a showcase at the Summit. The structure of the 
Summit is still being discussed.  

Martin noted that ARMAP should use the work done by agencies to provide information to 
SAON. There is a lot of material there on which they can build.   

Brendan expressed a concern that it is difficult to understand the temporal and geographic 
scope of the network. It is also vitally important to be able to communicate the successes of 
AON  as there are not widely appreciated.   

John Calder suggested that the AON subcommittee of IARPC should be revitalized so that it can 
inform and assist this effort. In addition, the subcommittee can respond to tasks from SAON 
which will be coming.   

Simon suggested that we get a small subgroup going, including Erica, John and Martin, who will 
lay out the scope of the work of the subgroup and expand it to agencies as needed. 

ACTION: An AON subgroup of IARPC will begin meeting to assist with the further development 
and direction of AON. Initially the group will be comprised of Erica Key, John Calder, and Martin 
Jeffries. 

5. Review of 5-year plan process - Kelly  

Brendan noted that the review schedule for the 5-Year Plan has been circulated and we are on 
track to get the plan out in late July. The Federal Register Notice (FRN) is being reviewed and it 
should go out on Friday, May 11. The Plan will be posted on the IARPC website, and Abby will 
receive comments directly. Snail mail comments will be directed to NSF and then on to Abby. 

http://armap.org/


A May 17th a webinar is planned.  Brendan will make a 10-15 minute presentation and then take 
questions. He asked lead authors to be on the webinar to answer questions specific to their 
chapters.  Sara will distribute information about the webinar to the Staff Group.    

After public review, there is one final agency review (LRM).  Sara will let you know when that 
review begins and who in each agency is receiving it for clearance.   

John Farrell suggested that the Staff Group spend some time thinking about the overarching 
questions that are likely to come as a result of the review process.  Things like “What are the 
priorities within the Plan.  Is there additional funding?”  Anticipating these questions will 
facilitate our responses.  John suggested looking at the types of questions that have come in 
regarding the National Ocean Policy.   

Tom Wagner pointed out that he has comments to DBO section which he will share with John 
Calder.  

 ACTIONS: Sara will notify the Staff Group when the FRN is posted and provide information 
about the webinar.  She will also notify staff when the final policy review is underway in June. 
Tom Wagner will share concerns about the DBO section with John Calder. 

 

 

 

 

 

6. Implementing 5-year plan – Stephenson (15 min) 

Simon noted that AON provides a good illustration of an implementation task and can guide us 
in our thinking about how to implement the 5-year Plan. Implementation will happen on two 
levels.   
1) Program manager and funders.  As they move their programs along, they will look for closer 

cooperation between agencies.   
2) Large group of active researchers who are funded to do things. Those researchers will be 

doing papers together, synthesizing, developing data bases, and informing the plan as it 
develops. 

While we have people at both levels, we still need some champions to develop and implement 
the various sections of the plan. We also need an IARPC structure in place to help the champions 
do their work.   

How the work of the plan gets implemented will be different for each of the seven chapters, but 
we need a structure and a roadmap to make sure that it does get done. Simon suggested that 
we need to develop a strategy for implementation and put that before the Principals at their 
June 1 meeting.   

ACTION: Simon and Sara will draft a implementation strategy. 



7. Budget Crosscut – Farrell, Kelly 

Brendan noted that he and Joel have discussed the budget crosscut concept with upper 
management in OSTP and OMB. They are still considering the.    
 

 

 

 

 

 

 

 

 

 

8. Principals’ meeting (1 June) agenda – all 

Brendan presented a straw-man agenda, including an item on agency reports.  It was decided 
that two agencies should report. NASA will be invited, and Bill noted that the Smithsonian would 
also like to make a report on inclusion of indigenous knowledge in Arctic science and policy. 

The staff group decided that having a discussion on data tools and data archiving ought to be on 
a principals’ agenda at some later date after the Staff Group has had a presentation and 
discussion on it.  Martin noted that Marty Kress of the Von Braun Center for Science & 
Innovation (http://www.vcsi.org/index.html) has new and innovative communications tools 
which also should be presented at a Staff Group meeting in the future.   

Brendan will circulate a briefing book for the principals’ meeting by May 25.   

ACTION: Sara will include data and communications tools on future staff group agendas.  
ACTION: Brendan will circulate the briefing book for the Principals’ meeting 

9. Summary, assignments, and next meeting – Kelly (5 min) 

The next meeting of the staff group will be June 11. The following meetings will be July 9, August 
6 and September 10.   

Summary of Action Items: 

ACTION: An AON subgroup of IARPC will begin meeting to assist with the further development 
and direction of AON. Initially the group will comprise Erica Key, John Calder, and Martin 
Jeffries. 

ACTIONS: Sara will notify the Staff Group when the FRN is posted and provide information about 
the webinar.  She will also notify staff when the final policy review is underway in June. Tom 
Wagner will share concerns about the DBO section with John Calder. 

ACTION: Simon and Sara will draft an implementation strategy. 

ACTION: Sara will include data and communications tools on future staff group agendas.  

ACTION: Brendan will circulate the briefing book for the Principals’ meeting.  


	Interagency Arctic Research Policy Committee Staff Meeting (May 2012)
	1. Introductions – Kelly (5 min) 
	2. Updates from other Arctic committees  
	a. Arctic Policy Group and Arctic Council
	b. Sustaining  Arctic Observing Networks  
	c. Arctic Council, Ecosystem Based Management
	d. National Ocean Council
	e. U.S. Global Change Research Program
	f. Study of Arctic Environmental Change
	g. Interagency Working Group on Coordinatio
	h. Alaska Climate Change Subcabinet 
	i. IPY conference

	3. Inuit Studies Conference – Fitzhugh 
	4. Arctic Observing Network – Erica Key  
	5. Review of 5-year plan process - Kelly  
	6. Implementing 5-year plan – Stephenson (1
	7. Budget Crosscut – Farrell, Kelly 
	8. Principals’ meeting (1 June) agenda – All
	9. Summary, assignments, and next meeting – Kelly




