Meeting Plan for the February EPSCoR 
Project Directors’ Meeting

February 7 & 8, 2007 in Las Vegas, Nevada

Purpose:

Provide input to the future direction of NSF EPSCoR

Background: 

The NSF leadership has asked the NSF EPSCoR office to develop a strategy for the future direction of the program. To date, the jurisdictional PDs have not had the opportunity to provide thoughtful input to this task. The PDs decided to hold a workshop in February to develop our thoughts and put them in a form we can share with the NSF EPSCoR leadership. 

Key events that play into this effort include:

· Through the leadership of Jerry Odom, the University of South Carolina led a workshop June 15-16, 2006 with participants from within and outside the EPSCoR community to develop recommendations for a future direction for EPSCoR. Their recommendations are presented in a report (the “2020 Report”) completed in August 2006.
· NSF has developed and published a 2006-2011 Strategic Plan for the entire agency. The direction of EPSCoR needs to be aligned with this plan. The challenge that in the future EPSCoR should be transformational in its ideas, programs and outcomes is grounded in this new strategic plan.

· The Project Directors had an abbreviated meeting at the November EPSCoR National Conference to develop our view of 2020 and other key items affecting the program. From that meeting, it was agreed that a more purposeful opportunity to develop our thinking on the future direction of the program was in order. Through the leadership of Paul Hill, the Project Directors have been involved in a series of e-mail notes, conference calls and planning meetings on how to conduct this workshop. This draft agenda incorporates this work and develops a process to accomplish our meeting purpose.

Meeting Goals:

· Develop Project Directors vision for NSF EPSCoR


Inputs: 

· Aggregated responses to pre-meeting survey of Project Directors 
· Information from the NSF EPSCoR office on NSF planning context


· NSF Strategic Plan – “Investing in America’s Future,” September 2006

· EPSCoR 2020 Report, August 2006
· Articulate an active partnership model for the states to work with each other and with NSF

Participation:
· State project directors plus some other state project staff; Jim Gosz from NSF EPSCoR
· Note on participation: This will be held as a Project Directors’ meeting.  In the interests of time, we ask that discussions be limited to Project Directors in meetings of the whole; all meeting attendees are encouraged to participate in small group/breakout sessions.   Participants are encouraged to coordinate the input for their state; in voting situations there will be one vote per state.
Pre-Meeting Work for Participants:
· Respond to three survey questions in advance (responses to be aggregated for the meeting)
(1) How would you describe the two or three major challenges/opportunities in your jurisdiction that you’d like to address through NSF EPSCoR?
(2) What do you see as the most critical questions or issues currently facing NSF EPSCoR?
(3) What is the biggest advantage or unique benefit that NSF EPSCoR brings to your state?
· Read the August 2006 NSF EPSCoR 2020 Report

· Read the September 2006 National Science Foundation Strategic Plan, “Investing in America’s Future” 
· Review slides on Funding Characteristics to be sent by Jim Gosz from NSF EPSCoR prior to the meeting

Expected Work Products:

· Report on Project Directors Strategic Priorities for EPSCoR in a 5-year time horizon

· Draft Partnership Model and/or Steps to Further Define a Partnership Model
Agenda

Day One

8 – 10 am
Background and Information/Inputs


Welcome (Penny Amy, Nevada EPSCoR and Chris Maples, Desert Research 



Institute)


Background and Meeting Goals (Paul Hill, W. Virginia EPSCoR)


Review Agenda (Steffi Lahar, Facilitator)


NSF Planning Context (Jim Gosz, NSF EPSCoR)


Summary and Discussion of Advance Input from States

10 – 10:15
Break

10:15 – 
Reflections and Vision from States
12:00

Large group reflections 
· What has been unique and effective about NSF EPSCoR?

· What would you change?



Small Group Discussions to Envision the Future EPSCoR



(By topic areas to be determined based on aggregated responses to 



advance questions and other inputs )

· How can we make this program a winner/bring it to the next level 


in this topic area?  

12:00 – 1:15

Lunch
1:15 -- 

Strategy Development
2:45




Review Work from Morning Breakouts and Develop Strategic 



Priorities

· Brief reports from morning breakouts 
· Review a shared format for strategy development 



Small Groups Reconvene to Define and Begin to Prioritize Strategies
2:45 – 3:00

Break
3:00 -- 

Discuss and Refine Strategic Priorities
4:45





Small group report outs 


Large group discussion of strategies
· Add to strategies 

· Discuss priorities and possible time frames
· Note points of integration with other documents
· Begin to gauge consensus and differences



Wrap-Up and Plan for Evening/Day Two
5:30 – 7:30
Dinner

7:30 -- 

Develop Input on Specific Topical Issues
9:00

(1) Develop input to the NSF for the next RII awards round



(2) Reverse site visits schedule



(3) Other issues?

Day Two

8:00 am --
Focus on Partnership Model
10:00





Reflections on Day One work
· Discuss how to represent strategic priorities in meeting report and communications with NSF


Large Group Discussion on Partnership and Communications 



Among States, and Between States and NSF 

· Brief presentation of background and examples of partnership models (Fred Choobineh, Nebraska EPSCoR)
· Define desired characteristics/features of an effective and intelligent partnership model

· How will we carry this forward?




Brief Evaluation of the Meeting 

10:00 – 10:15

Break

10:15 – 
Report and Next Steps With NSF
12:00






Discussion with Jim Gosz
12:00 – 1:00

Lunch
1:00 - 

Work Session of Design Group to Develop Drafts for Report
4:00
A draft report will be circulated to all PD’s prior to its completion and submission to NSF.
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