
Thursday, February 25th 

Friday, February 26th 

11:00-11:30 AM Welcome & Call to Order/Introduction
   
11:30-12:00 PM  Marketing Feedback (CHOT Logo & Website)
 
12:00-1:00 PM  Lunch Break (lunch provided)

1:00-2:15 PM Session 1: Conitunation Reports & Proposals
   1.1 Organizational Capacity for Change/Multi-Project Management (TAMHSC)
   1.2 Optmizing EMR Usage – Alert Management (GATECH)
   1.3 Medication Safety (TAMHSC)   

2:15-2:30  PM Coffee Break

2:30-3:45 PM Session 2: Continuation Reports & Proposals
   2.1 Optimal Care Delivery – Practice Variance Analysis (GATECH)
   2.2 Medical Homes (TAMHSC)
   2.3 Reducing Medication Errors (GATECH)

3:45-4:00  PM Coffee Break

4:00-5:30 PM Session 3: New Project Proposals 
   3.1
   3.2
   3.3

5:45-???  Drinks & Dinner 

8:00-8:30 AM Breakfast  

8:30-12:00 PM  IAB Closed Session Meeting (LIFE FORM review and Discussion - NSF moderated) 

Center for Health Organization Transformation
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Houston Marriott Airport
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For more information, please visit us on the web at:
www.centerforhealthorganizationtransformation.org


