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Requirements for a Strategic Plan
(From OMB Circular A-11)

2 NSFis required to develop a 5-year strategic plan
every 4 years, tied to the Presidential term.

»

New plan will span 2014-2018

2 Plan is high-level description of and rationale for
NSF activities.

2 Prescribed components:

»

»

»

»

»

»

»

»

Mission/Vision

Strategic Goals

Strategic Objectives (comprehensive in scope)
Performance Goals, including Agency Priority Goals
Indicators

Challenges/Risks

Strategies and Means

Program Evaluations



NSF Mission/Vision

Strategic Goal 1

Strategic Goal 2
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Strategic Goal 3
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SO = Strategic Objectives must be comprehensive in scope, reviewed annually in SOAR.
PG = Performance Goals used for annual performance planning/reporting.

= Agency Priority Goals (subtype of performance goal)




Process and Timeline
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Sept. 2012 — Strategic Planning Group charged

Sept. to Dec. 2012 — Draft Plan structure/topics

Jan. to Feb. 2013 — 15t Senior Management review

Feb. 20, 2013 — Brief NSB Committee on Strategy and Budget

Mar. to Apr. 2013 — Solicit NSF staff comments via IdeaShare,
Poster Sessions, Town Hall Meeting, direct to SPG, anonymous
email and finish draft narrative

May 2013 — Draft (through SQO’s) sent to NSB for May meeting
June 2013 - Draft plan (through SO’s) sent to OMB

July to August 2013 — Brief Congress/external input

Sept. 2013 — Final draft to OMB with FY2015 budget request

Feb. 2014 — Plan published on Performance.gov at release of
FY2015 President’s budget



Mission, Vision and Strategic Goals

MISSION — The NSF Act of 1950 (Public Law 81-507) sets forth a
mission: “to promote the progress of science; to advance the
national health, prosperity, and welfare; to secure the national
defense; and for other purposes.”

VISION: NSF envisions a nation that capitalizes on new
concepts in science and engineering and provides global
leadership in research and education

Goal 1: Transform the Frontiers of Science and Engineering

Goal 2: Stimulate Innovation and Address Societal Needs
through Science and Education

Goal 3: Excel as a Scientific Federal Agency



Strategic Goal 1 (61): Transform the Frontiers of
Science and Engineering

Strategic Objective 1 (G1/O1): Invest in frontier research to ensure a
continuing stream of advances across the NSF science, engineering, and
education

Strategic Objective 2 (G1/02): Integrate education and research to
produce a diverse STEM workforce with cutting-edge capabilities.

Strategic Objective 3 (G1/0O3): Provide world-class research infrastructure
to enable major scientific advances.



Presenter
Presentation Notes
Objective 1:  This objective constitutes NSF’s largest and best-known function – making research grants
leads to major discoveries
produces major new paradigms that have the power to change civilization and impact individual lives
high-risk/high-payoff type investment 
high priority on cultivating strong communities of frontier researchers and intellectual pioneers

Objective 2 -- global competitiveness of the United States in the 21st century depends directly on the talent, training, and flexibility of the Nation’s STEM workforce.
Students directly participate in cutting-edge research activities
NSF is committed to increase access for currently underrepresented groups to STEM education and careers through its investments in research and education. 

Objective 3 provide the research communities with the advanced tools and capabilities such as major research facilities, mid-scale instrumentation, advanced computational and data resources, and cyberinfrastructure
management challenges -  portfolio balance, construction cost, long term operating costs
must hold the promise of major discoveries


Strategic Goal 2 (62): Stimulate Innovation and
Address Societal Needs through Research and Education

Strateqgic Objective 1 (G2/0O1): Strengthen the links between foundational
research and societal needs through investments and partnerships

Strateqgic Objective 2 (G2/02): Build the capacity of the Nation to address societal
challenges using a suite of formal, informal, and broadly available STEM
educational mechanisms
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Presentation Notes
Objective 1: essential element of its overall mission is to connect new knowledge to innovations that address public needs
developing connections between what is possible and what is needed
develop new solutions to national challenges, often involving essential interdisciplinary collaborations, prototypes, and technologies that meet those needs
Develop partnerships

Objective 2: leverage its research and education activities to instill in the public a much greater understanding of science,
Build the capacity of the Nation’s citizens to address societal challenges through STEM education and activities


Strategic Goal 3 (63): Excel as a Scientific
Federal Agency

Strategic Objective 1 (G3/0O1): Use effective business methods and

Innovative solutions to achieve excellence in accomplishing the agency’s
mission

Strategic Objective 2 (G3/0O2): Build an increasingly diverse, engaged, and
high-performing NSF workforce by fostering excellence in recruitment,
training, leadership, and management of human capital
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Presentation Notes
Objective 1:
Operational and administrative enterprise works seamlessly with directorates
Human resources, performance management, information technology, financial, procurement and administrative support
Openess, effectiveness and inclusion
Merit review model

Objective 2:
Recruiting and retaining the best staff in all roles is of utmost importance 
Focus on leadership, and management of human capital that serve as the foundation for effective management and operations supporting NSF’s mission
Making sure people clearly understand their roles and responsibilities in service to the agency’s mission
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