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• Session goals:
• Share common challenges and good practices to build effective 

international partnerships throughout lifetime of research facilities
• Highlight good practices in international facilities management





Why International Research Collaborations?
• Advance the FRONTIERS of Science and Engineering

• ACCESS to unique expertise, facilities, and phenomena 
• LEVERAGE limited resources, share costs + risks
• EXCHANGE insights and techniques, expand knowledge base
• ADDRESS national, transnational and global challenges

• Prepare a GLOBALLY-ENGAGED U.S. S&E workforce
• NURTURE capable young researchers with strong networks overseas
• DEVELOP a global perspective
• FACILITATE mobility and brain circulation



NSF International Activities
• NSF supports international collaboration (projects, facilities) when it 

enhances research and STEM education
NSF funds the US-side of international collaborations

• Span all NSF Directorates and Offices - directorates provide most of 
funding

• Strengthen partnerships with, and leverage funding from, foreign 
counterpart funders

• Often involve cooperation with other U.S. government agencies, other   
governments, and private foundations









NSF’s global presence



International Collaborations & Large Facilities
• Facilities located outside U.S. and/or distributed networks
• Cooperative partnerships of multiple international groups

NSF’s Large Facilities Manual (LFM) provides guidance:
• incorporating international input into the review process
• negotiating and managing international partnerships
• compliance with international agreements and treaties
“International partnerships are generally the most complex.”
“International partner agencies need to understand the funding 
processes in the different countries involved.”



Discussion:
• What roles do various partners play - their contributions tangible and 

intangible?
• How did/do you identify potential partners? 
• How did/do you negotiate and manage partnerships during various 

phases of facility construction and operation?
• How is your international collaboration structured and managed?
• What are the good practices for information sharing, conflict 

resolution within complex international collaborations?
• How do different cultures and approaches affect working together?



Take home message:
What helps reduce barriers and improve efficiencies for 
international partnerships in research facilities?

Thank you!
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