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genSET Aims el N4

» To introduce into the discourse on gender the
voice of the scientists

» To raise awareness and transfer gender
research evidence into all relevant types of
science institutions

» To build capacity among 100 science
institutions for mainstreaming gender

» To create dialogue involving all key
stakeholders

» To create practical ways for designing and
implementing gender equality action plans
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genSET Targets

Funding agencies, foundations & research councils (10) Research Priotities

Gender
Cross European professional & learned societies (20) Expert

%’8“9 Science Leadership

Universities & research centres (25)
gender|scholarship

/ Institutional co-operation
~ ERA /__— Human Capital

Strategy
European Industrial & commercial research centres (5) Group (8+)

Scientific & learned journals(10)

Government & Euorpean policy bodies (10)

Knowledge Transfer & Commercialisation

Cross-European science and HE associations (5) Public Interest and Societal Need

ERA .
priorities

- . . . . institutions
Civil Society organisations involved in research (5) Labour Market for Researchers

Human resources key players (5)
Scientific Publishing & Regulation

Regulatory and accreditations bodies (5) project|priorities

Science
Gender equality in assessment Leaders
& recognition of abilities & work Panel (14 +)

____Gender equality in recruitment,
advancement & retention

™~ -
Gender in research process, context, Eceigﬁg ﬁﬂgl\,ﬁésd'ge making

values and directions

Gender dimension as part of
science excellence value system
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The Stresses in the Talent Pipeline

Proportions of men and women in a typical academic career, students and
academic staff EU-27 2002 - 2006
5As: science gender
100 stereotypes (Nosek);
—s— Women 2006 Men 2006  —+—Women 2002 Men 2002 5Ag: professor’s
gender (Carrell);
6s: interdisciplinary
. = ~ preferences (Rothen);
0 s = & 6g: collaboration
strategies (Bozeman);
C: risk taking;
teamwork (Byrnes,
Dunbar);
B: assessment (Trix);
A: gatekeepers;

0 leadership

ISCED 5A ISCED 5A ISCED & ISCED & Grade C Grade B Grade A i .
Students Graduates Students Graduates (ZI novyeva’
McKinsey)
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Treaty-level EU Commitments

v “the inclusion of gender issues in the research
/s a resource to create new knowledge and
stimulate innovation...this dimension should
be taken into account while modernizing
research institutions and in any structural and
cultural change, designed to improve the
effectiveness and impact of the research itself”

(Council of the European Union, 2010)

» Treaty of Rome, 1957 (focus on equality in
employment)

» Treaty of Amsterdam 1997 (focus on gender
mainstreaming across EC policies
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EC-level Action through Framework
Programmes (criticized by evaluators)

'Fixing’ _}'Fixing’ L Fixing' || Fixing
women institutions | | knowledge | | problems

interventionsto  howinstitutions  NOWresearch how integration
helpwomen canimprove community can gﬂhege‘\der
fiinbetterinto  theirprocesses ~ MPrOvescence - dmensontan |
theexisitingworld  and practices kncmled_ge makl_ng improveinnovation
of science toersuremen  throughintegration  and collective
and women are Ofgﬂder/se;ch tedwpaﬂlogmld‘m
analysis into the ical change
testedealy oot process  andhumanwellbeing

(EU2020Strategy)
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Male Norms, Gender Bias, Skewed
Priorities, Underutilized Talent

» Pain

» Health

» Toxicology

» Vaccination

» Voice recognition
» Transport

» Energy

» Etc... etc.

» Decision-making
» Advising

» Communicating
» Leading

» Collaborating and
Cooperating

» Performance

» Role Models vs
Stereotypes

» Etc... etcC.
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in ﬁesearc cé‘i'ﬁ‘.'n%’va".‘{?gtners QoenSET

This A-Z s a very brief introduction into the rich and extensive evidence that is available to demonstrate how gender
shapes and is shaped in research and innovation. The examples were assembled by Dr Elizabeth Paollitzer from Portia Ltd,
the Coordinator of the genSET project. 1tis hoped that they will communicate to policy makers diseussing HORIZON 2020
Article 15, as well as th future u} ERA, the benefits and opportunities of using the gender dimension as a stimulus for
enhancing R&DEL To obtain details of the sources used here, please send an email to info@portiaweb.org.uk.
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A Quick A-Z (for non-gender experts)

The 4-Z of why Gender Matters In Research and nnevation
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But still...Leaders Must Be Convinced

I am supporting my students in science,
regardless of gender. | am convinced that equal
opportunities for anybody regardless of gender,
race or social background are essential for a
democratic society. But | don't see that my work
/s related to gender. Is biomedical and
mathematical research related to the gender of
the person who does it? | can't see this. Its
related to excellence and intrinsic interest. This
can be women, man, black, white or asian people.
[t doesn't matter. Only excellence matters.”
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Best Strategy: through Gender
Research Evidence & Scholarship

Pr | onda PrTeresa Prof Judith |
Schiebinger  Rees Glovelr‘ | &gg ﬂ?é’r'&

Research briefing
documents for
science leaders
irical studies and
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Best Strategy: through Highest-level
Institutional Support — genSET Patrons

CIENCE e —
=OUNDATION mmggm!m 4 Fraunhofer

SETTING SCIENCE AGENDAS FOR EURDPE

EuBnEEEUL

HOGSKOLEYERKET

el Mol Al e Hdy bt an

The Research Council (? EIT, EUA, ALLEA, EIRMA?)
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Best Strategy: through Consensus of
Science Leaders
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Best Strategy: through Recommendations
from science leaders for science leaders

[ S R I NTERDIEL] PLI NAR‘:’

SCIENCE REVIEWS

&genSET

g

EH Hecnmmendatluns
for Actio

EIHJ Gandarnnuiemansiun
:‘_‘ in Science
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Best Strategy: through Ownership by
Scientific Community
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Best Strategy: through Clear Four Priority
Areas

Overall Gender Strategy Science
Knowledge Making

Actions that improve the quality
of research methods, and of
knowledge production,
application and
communication

Practices & Processes Regulation & Compliance
Actions thatimprove Actions that establish
institutional processes institutional accountability
and practices in assessment, for integrating gender
recruitment, and working into practices and
conditions processes

Human Capital

Actions that improve the use
of social and intellectual
capital of individuals
within scientific
institutions
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Best Strategy: through Proper Response
to Stakeholder Diversity

» National and regional (e.g. Nordic
countries vs ltaly and Poland)

» Cultural (hierarchical vs autonomous)

» Success in obtaining research funding
(e.g. LERU)

» National gender equality regulation
(e.g. UK, Spain) and measures (e.g.
quotas in Norway)

» Acceptance of gender equality action
plans as management tool
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Best Strategy: Making Leaders in the
Science System the Agents of Change
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Best Strategy: Making Editors of Science
Journals the Agents of Change
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Best Strategy: Making Research Funders
the Agents of Change

» Research Council Norway
» Vinnova (Sweden)

» SNF (Switzerland)

» DFG (Germany)

» ERC (Europe)

» HORIZON 2020

» NIHR (UK)

» NSF (USA)
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Best Strategy: Making the Scientists the
Agents of Change

» The EC Green Paper on the future of R&D
funding in Europe public consultation - Q24:
How women'’s role should be strengthened

» The genSET Gender Summit public
consultation - Q24 expanded into a series of
specific issues in research and innovation

» Review of results by attendees at the Summit

» Outcome: Manifesto for Action on the Gender
Dimension in Research and Innovation

» 3000 scientists signed in the last 3 months
(Manifesto was presented to the Commission,
launched on-line, and sent to all MEPs)
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Best Strategy: Making Policy Makers the
Agents of Change

Presenting the Manifesto to the  (ex) Vice-president (ex) Secretary of State
Commissioner for Research, European Parliament Ministry of Science,
Innovation & Science Poland

Members of influential committees at the European
Ragliament/

JNORIZON 20202 rapporteiso?



Ability to Respond to Policy/Political
Concerns

» Innovative, inclusive and secure societies
» Social benefit from science
» Research in all Member States

» Cooperation between private sector, SMEs, and
public bodies

» Smart specialization and exploitation of
scientific knowledge

» Economic and societal impact of research

» Research and innovation landscape that is
excellent and efficient
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New Opportunity: HORIZON 2020 (Article
15) and ERA

» "The activities developed under Horizon 2020 should
aim at promoting equality between men and women in
research and innovation, by addressing in particular
the underlying causes of gender imbalance, by
exploiting the full potential of both female and male
researchers, and by integrating the gender dimension
into the content of projects in order to improve the
quality of research and stimulate innovation”

“a small number of ‘big ticket’ items which are
crucial for achieving ERA and will make the biggest
impact on the economy. Fair, transparent, metrit
based recruitment, for instance. Or specific
measures to support women’s scientific careers.
More grant mobility...”
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Best Strategy: Sharing knowledge and

experience, cooperation between US-EU
» ADVANCE programme (transferability issues)

» Work-life balance/work conditions (important
to focus on issues relating specifically to
science, e.qg. travelling to conferences, lab
experiments, etc)

» Joint grant review panels
» Gendered Innovation project (Stanford)

» More flexible research career models (cross-
disciplinary, cross-sector)

» ERA and mobility of research workforce
(postdocs, retirement)

» ERC synergy grants (/inking talented
individuals) and results on gender factors in
researcher’s careers (7-year study expected to
start in 201 3)
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2"d Gender Summit, 29-30 November:
platform for high level dialogue

» 1st Gender Summit (November 2011, Brussels) was
a great success as a high—leveldplatform for

bringing together key stakeholders in science
system

» 2" Summit planned to take place at the European
Parliament, Brussels (where the proposed HORIZON
2020 framework is currently being debated)

» Focus on:

> Article 15 - how to align policies and operationalize gender
equality objectives

- ERA - gender as ‘big ticket’ for improving excellence and
effectiveness

- Research evidence for integration of gender in research
content

- Gender Quality Standard for self-testing capacity to
mainstream gender and implement best practice
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Conclusions 1

» The ‘business case’ for Action is supported by:

- extensive and persuasive gender research evidence
showing both the consequences of the inequalities
and benefits of changes on quality of science systems
and work

- systematic, foresight type/scenario building overviews
to support mission-oriented problems (health, aging,
environment, energy, etc) would be useful

- the genSET strategy, and availability of expertise in US
and EU, can effectively help ‘agents of change’ to
include gender issues in their professional/political
agendas

- participatory methods/platforms such as the
Consensus Seminars and the Gender Summit
stakeholder involvement, dialogue and consensus

building
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Conclusions 2

» Excellence and effectiveness can be enhanced
by:

- Adopting novel approaches to gender imbalance
across fields, e.g. linking photonics and life science,
biology and mathematics, engineering and
physiology/psychology; toxicology and biology;

security and biology; energy and environmental
sciences, etc.

- Research funders and research publishers requesting
information on the role and relevance of the gender
dimension as a condition of acceptance

> Improving the role and capability of R&D HR

- Making ‘idea to innovation cycle’ more inclusive, e.g.
through ‘crowd-sourcing’ (InnoCentive), and including
women as co-producers of ideas (Fraunhofer)
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THANK YOU Very Much

» For background information on genSET
please see http://www.genderinscience.org

» To learn about Gender Summit please see
http://www.gender-summit.eu

» To learn about Portia please see
http://www.portiaweb.org.uk

» For any follow-up questions please send
email to ep@portiaweb.org.uk
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