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Ask Early, Ask Often!

msantona@nsf.gov

(703) 292-8230

Division Director, Division 
of Institution & Award 
Support

Mary Santonastasso

ContactTitleName
tcooley@nsf.gov
(703) 292-8200

Chief Financial Officer & 
Director, Office of Budget, 
Finance & Award 
Management (BFA)

Tom Cooley
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Coverage

• Challenges and Opportunities Along The 
Road Ahead
– Tom Cooley

• Electronic Initiatives
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Challenges & Opportunities Along 
the Road Ahead

• Backdrop – The overall “environment”
includes:
– The political landscape
– Constrained budgets
– “War time” environment
– Disaster relief funding
– Deficit reduction
– Economic uncertainty
– Trade deficit
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Challenges & Opportunities Along 
the Road Ahead

• There is some good news for R&D

• The America Competes Act
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America COMPETES Act

• Signed into law on August 9, 2007 
• Shares goals of the American Competitiveness 

Initiative (ACI)
• Focuses on three primary areas of importance:

– Increasing research investment;
– Strengthening educational opportunities in science, 

technology, engineering, and mathematics from elementary 
through graduate school;

– Developing an innovation infrastructure.
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America COMPETES Act (Cont’d)

• Highlights
– Doubles NSF Funding from $5.6 billion in FY2006 to $11.2 

billion in FY 2011
– Authorizes the National Institute of Standards and 

Technology (NIST) from approximately $703 million in FY 
2008 to approximately $937 million in FY 2011 

– Doubles Department of Energy’s Office of Science funding 
over ten years 

– Innovation Acceleration Research Program directs federal 
agencies funding research in science and technology to set as 
a goal dedicating approximately 8% of their R&D budgets 
toward high-risk frontier research

– Directs NASA to increase funding for basic research
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America COMPETES Act (Cont’d)

• Goals:
– Boost physical sciences
– More attention to math and science education in public 

schools
– Focus on applied energy research
– Make Research and Experimentation Federal tax credit 

permanent

• Limitations (as proposed in FY 2007):
– Flat lines NIH for next 5 years
– Freezes NASA’s spending on earth and space sciences



Congress and the Budget:
The Future Appears Bright
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NSF’s Key Congressional Players

• New Congress - major shift of leadership
• House and Senate Budget Committees
• Authorization Committees

– House Science Committee/Sub-committees
– Senate Health, Education, Labor & Pensions Committee
– Senate Commerce, Science & Transportation Committee

• Appropriations Committees
– New staff all around
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FY 2007 and 2008 R&D Budget 
Highlights

FY 2007
• DHS: 25.8 % under 2006
• Agriculture: 5.0 % under 2006
• Defense: 5.6 % over 2006
• NASA: 2.6 % over 2006
• NIH: 0.7 % over 2006
• Commerce:

– NOAA: 14.4 % under 2006
– NIST: Level with 2006

• DOE Science: 0.8 % under 2006
• USGS: 1.3 % under 2006
• EPA: 8.8 % under 2006

FY 2008
• DHS: 1.0 % under 2007
• Agriculture: 13.2% under 2007
• Defense: 1.3 % over 2006
• NASA: 7.0 % over 2007
• NIH: 0.9 % over 2007
• Commerce:

– NOAA: 16.9 % over 2007
– NIST: 23.9 % over 2007

• DOE Science: 22.0 % over 2007
• USGS: 1.2 % over 2007
• EPA: 0.9 % under 2007

Data Source: Table 5-1 Federal Research and Development, FY 2008 Analytical Perspectives, p. 51 and OMB 
MAX database.



R&D Budget
Budget Authority 

(Dollar amounts in millions) 
2008 

Proposed 
Percent 
Change 

Defense 78,862 1% 
Health and Human Services 29,027 1% 

NASA 12,428 7% 
Energy 9,224 10% 
National Science Foundation 4,880 15% 

Agriculture/USDA 2,010 -13% 
Veterans Affairs 822 0% 

Commerce 1,088 18% 
Homeland Security 1,068 -1% 
Transportation 812 8% 

Interior 621 -2% 
Environmental Protection Agency 562 -1% 

Other 1,251 2% 

TOTAL 142,655 3% 
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Status: NSF FY 2008 Budget

• Under a “Continuing Resolution”

• Both House and Senate “marks” at or 
above NSF FY 2008 Budget Request

• So, stay tuned…
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Along the Road Ahead

• There are some continuing “challenges”
for our community:
– Policies and procedures at Federal agencies “all over the 

map”
– Compliance looming large
– NSF: Difficult to balance award size, duration and 

success rates
– Audits continue to frustrate
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Politics and Procedures: What are the 
Touch Points?

• Several Reasons
– Congressional Intent (laws, regulations, authorizing language, etc.)

• Example: Improper Payments Improvement Act of 2002
– Administration Practices or policies (OMB guidance, Administration’s 

political platform, etc.)
• Example: Nanotechnology Initiative

– Agency/Department Policy (grants policies, terms and conditions,
operating guidance, etc.)

• Example: NSF Cost sharing policy
– Community Drivers (NAS, FDP, COGR, AAU, NASULGC, professional 

societies, etc.)
• Example: Success rates, award size and duration
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Financial Statement Audits

• Ours and Yours
– Issue: Recording expenditures properly

• Federal Government’s Area of 
Improvements
– More scrutiny of FCTR’s will require more documentation
– Heightened scrutiny of A-133 reports
– Site visits to high-risk awardees

• Your Area of Improvements
– Better accounting system; segregation of costs
– Better documentation

– Clean A-133 audits (OIG reviews/recommendations)
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Research Business Models (RBM) Subcommittee, 
Committee on Science, National Science and 
Technology Council

• Federal cross-agency coordination to address 
important policy implications 
― Arising from the changing nature of interdisciplinary and 

collaborative research
― Examine the effects of these changes on business models for the

conduct of scientific research sponsored by the Federal government. 

• Outreach with the FDP, COGR, SRA, NCURA, 
and others continues
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RBM: Current Activities

• Multiple PIs

• Research Terms & Conditions

• Interim Progress Reports

• Conflict of Interest Policy

• Voluntary Institutional Compliance Program 
Guidance

• Enhanced A-133 compliance supplement on 
sub-recipient monitoring
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RBM: Results of January 2007 Retreat

• RBM should continue to exist – the mission is 
still important

• Focus for 2007 – finish what is on our plate 
including logical follow-on activities

• Focus for 2007 – “engage customers”
– Publicize what we have done with RBM
– Solicit customer input on the value of what we have 

done, their concerns, and what is most important

• Develop a pipeline of issues/initiatives to 
prepare for the next administration
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Outreach and Communication

• Likely to have additional regional public 
meetings
– Possibly in conjunction with the Grants Policy Committee and 

Grants.gov

• Will continue outreach through FDP, SRA, 
NCURA, COGR, etc.

• See the RBM web site for the latest news 
http://rbm.nih.gov/



The Federal Grant Streamlining Program

The Chief Financial Officers Council

Pre-Award Work Group
Department of Defense Chair

P.L. 106-107 PMO
HHS

Grants Policy Committee
National Science Foundation and Energy

Co-Chairs

National Science and
Technology Policy Council

Research Business Models
Subcommittee

Committee on Science

Interagency Committee on
Debarment and Suspension

EPA Chair

CCR Team
EPA Chair

Mandatory Work
Group

Vacant Chair

Cost Principles Team
OMB Chair

Indirect Cost Uniform
Guidance Handbook 

Team
HHS Chair

Reporting Forms Team
NOAA Chair

Payment System 
Issues

NSF Chair

Post-Award Work
Group

DOC/NOAA Chair

FAC Study (next steps)
Energy Chair

Audit Policy Issues
NSF and Education

Co-Chairs

Audit Quality Team
Education Chair

Compliance 
Supplement Team

HHS Chair

Audit Oversight
Work Group

HHS Chair

Improper Payment Issues
DOT Chair

Database Team
Chair

Certification Team
DOE Chair

Competencies Team
Education and DOI

Co-Chairs

Training Curriculum
Team

NSF Chair

Training and Oversight 
Work Group

HHS Chair
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Grants Policy Committee

• Stakeholder webcast recently held on June 19, 2007
• Archived at: http://www.grants.gov/aboutgrants/grants_news.jsp
• Update on FFATA

– Recipient and Federal responsibilities
– Data elements for searchable database
– Implementation
– Sub-awardee reporting data – Pilot
– Timeline:

» January 1, 2008: Single, searchable website for awards
» January 1, 2009: Include subcontractor and subgrantee awards

– Continued outreach via webcasts
• Next webcast: October 30, 2007 at 2:00 P.M.

– Topic: Strategic Plan



25

Federal Funding Accountability & 
Transparency Act (FFATA)
• Task Force formed (Nov. 2006 - led by OMB)

– Committee structure in place and operating
• Contracts
• Grants
• Loans
• IT

• FederalSpending.gov launched (Feb. 2007)

• Data elements defined

• Impact: Place of performance

• Next Step: Pilot grantee and sub-awardee data



Electronic Initiatives
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What’s the Latest On?

• Grants.gov

• Grants Management Line of Business 
(GMLoB)

• Research.gov
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Grants.gov

• Coverage

– Grants.gov’s Purpose and Goals

– Current and Future Status

– How NSF has Implemented Grants.gov
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Grants.gov – Purpose & Goals

• A single source for finding grant opportunities 

• A standardized manner of locating and learning 
more about funding opportunities 

• A single, secure and reliable source for applying for 
Federal grants online 

• A simplified grant application process with 
reduction of paperwork 

• A unified interface for all agencies to announce 
their grant opportunities, and for all grant 
applicants to find and apply for those opportunities 
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Grants.gov:  Current Status & Next Steps

• All 26 grant-making agencies are required to 
post all discretionary grant programs in the 
Grants.gov Find

• OMB has directed agencies to post in 
Grants.gov Apply:

– 75% of their funding opportunities in FY 2006;

– 100% of their funding opportunities in FY 2007.
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Required to be submitted through 
Grants.gov in 2007

• Antarctic Artists and Writers (OPP)

• Scientific Computing Research Environments for the 
Mathematical Sciences (MPS)

• Living Stock Collections (BIO)

• Advanced Learning Technologies (CISE)

• CEDAR, GEM, and SHINE Postdoctoral Research (GEO)

• Research in Disability Education (EHR)

• Infrastructure Materials Applications and Structural 
Mechanics (ENG)

• Geography and Regional Science (SBE)
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NSF Implementation in 2008

• Unless otherwise specified, optional submission 
for the vast majority of NSF programs

• Will not be used until a Grants.gov solution has 
been developed for:
– Separately submitted collaborative proposals
– Fellowship programs that require submission 

of reference letters



Grants Management Line of 
Business (GMLOB)



34

Why NSF was Chosen as a Consortium Lead

• Focus on the research community 

• Recognized for high standards by 
customers

• Leadership position in the grants 
community

• 12 years of experience and 
capabilities as shown by FastLane 

• Unique operating model—menu 
of high-value services for both 
Federal partners and the research 
community
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NSF GMLoB Consortium 
Guiding Principles

• The approach will be 
deliberate, modular, 
conservative, and 
research community 
focused.  

• Research community 
must directly benefit 
from this initiative.

• Whatever we do, we 
are going to do it well.

• Low cost, high 
impact offerings that 
deliver value to 
grantees will be 
implemented first.

• The initiative must 
focus on 
improvement; cost 
avoidance, not just 
cost savings.
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Current Status
• National Science Foundation (NSF)

– NSF will lead a research-oriented consortium based upon 
GMLoB goals and the business needs of both partnering 
agencies and the grantee community.

– NSF will offer the Research.gov web portal that leverages its 
experience with Grants.gov and the Research and Related 
(R&R) initiative to provide access to functionality that 
benefits the research community.

– Research.gov focuses on the needs of the grantees by 
providing them with greater access to the government, 
streamlined functionality, and flexibility to account for 
differing agency research missions.



Research.gov
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What is Research.gov?
Research.gov…
• Is a partnership, led by the National Science Foundation (NSF), of 

federal, research-oriented grant-making agencies with a shared vision 
of enhancing customer service for grantees while streamlining and 
standardizing processes among partner agencies.

• Has a vision to increase customer service for applicants and awardees
by enabling institutions and grantees to access information and a menu 
of grants management services through Research.gov. 

• Aims to ease the grants administrative burden, one of the greatest 
challenges faced by the research community.  

• Is a research-oriented solution for delivering Grants Management Line 
of Business (GMLOB) Consortium services.  
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Pilot Release
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Grant Application Status Pilot
• Research.gov released 

a Grant Application 
Status Pilot in 
September 2007.

• The pilot allows PIs 
and SPOs to view the 
status of their 
CSREES and NSF 
applications.

• Research institutions 
are participating in 
the pilot.

• Feedback will be used 
to further improve this 
service offering for the 
Fall release.
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Fall Release
This Fall, 
Research.gov will:

• Customize the display of 
information and services 
according to user roles and 
preferences

• Offer a full production 
Grant Application Status 
capability and other service 
offerings

• Feature expanded content 
and an updated design
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Fall Release – Planned Services
• Grant Application Status - Applicants will be able to check on the status of 

their proposals as they are received and reviewed by partner agencies, and 
view a history of their submissions. Applicants will also be able to view panel 
summaries and reviews, and award and/or authorization notices.

• Transparency Act Search - NSF and CSREES award information available 
to be searched by the public, including publication citations and award 
abstracts.

• Policy Library - Consolidates Federal-wide and agency-specific policies, 
guides, Terms and Conditions, and instructions that applicants and federal 
agencies need to conduct grants business.

• Research Highlights - The public will be able to view highlighted research 
activities from NSF and CSREES.

• Portal - Single-access portal to conduct grants management business with 
Federal research grant-making agencies. Users will automatically be shown 
the information and services relevant to their role.  Institutions will be 
able to add new users and give them appropriate access.
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Benefits to the Research Community
• Simplifies the research community’s access to information 

and grant services for multiple federal agencies

• Facilitates timely notification of the award review process 
and decisions

• Provides modern online capabilities for conducting business 
with federal research agencies

• Helps researchers manage their grants portfolio

• Saves time by providing fast and easy access to participating 
agencies’ grants management services

• Helps researchers comply with federal-wide reporting 
requirements
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Forming Research.gov Partnerships

• With the research community:
– Research.gov is in the initial stages of development and 

partnership formation, and this is an opportunity for the 
research community to submit their feedback for 
incorporation into the initiative.

– NSF has been reaching out to the research community 
through grantee conferences and will continue to do so.

– Input from users into strategic and design elements are 
critical to ensuring that Research.gov meets the research 
community’s needs, so please submit your comments and 
feedback!
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Forming Research.gov Partnerships

• With federal agencies:
– Forming agency partnerships is an integral part of 

Research.gov’s success, as demonstrated by the 
NSF/CSREES partnership.

– As the number of partner agencies increases, access to 
information and grantees’ ability to conduct business with 
multiple agencies in one location increases, enhancing 
Research.gov’s value to the research community.

– NSF will continue to reach out to federal grant-making 
agencies with similar business processes and a common 
customer base.
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Please visit Research.gov at:
www.research.gov

For more information, contact:
The Research.gov Team

(703)-292-8150

gmlob@nsf.gov

Visit Research.gov!
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NSF Websites

http://www.nsf.gov/dir/index.jsp?dir=MPSMathematical & Physical Sciences

http://www.nsf.gov/oirm/Information Resource Management

http://www.nsf.gov/dir/index.jsp?dir=GEOGeosciences

http://www.nsf.gov/bfa/Budget, Finance & Award Management

http://www.nsf.gov/od/lpa/index.jspOffice of Legislative and Public Affairs

http://www.nsf.gov/dir/index.jsp?org=oppOffice of Polar Programs

http://www.nsf.gov/div/index.jsp?div=OISEOffice of International Science and Engineering

http://www.nsf.gov/dir/index.jsp?dir=ENGEngineering

http://www.nsf.gov/dir/index.jsp?dir=EHREducation & Human Resources

http://www.nsf.gov/dir/index.jsp?dir=CISEComputer & Information Science & Engineering

http://www.nsf.gov/dir/index.jsp?dir=SBESocial, Behavioral & Economic Sciences

http://www.nsf.gov/dir/index.jsp?dir=BIOBiological Sciences

http://www.nsf.gov/od/oia/index.jspOffice of Integrative Activities

http://www.nsf.gov/od/ogc/index.jspOffice of the General Counsel

http://www.nsf.gov/od/oeo/index.jspOffice of Equal Opportunity Programs

http://www.nsf.gov/dir/index.jsp?org=OCIOffice of Cyberinfrastructure

http://www.nsf.gov/oig/Inspector General

http://www.nsf.gov/od/ Director/Deputy Director

http://www.nsf.gov/nsb/ National Science Board
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