
Some Workshop GoalsSome Workshop Goals 
 
��	 Discussions of facility operating experiencesDiscussions of facility operating experiences 

including best practices and lessons learnedincluding best practices and lessons learned 
��	 Development of personal contacts betweenDevelopment of personal contacts between 

facilities staff to allow future communication andfacilities staff to allow future communication and 
shared problem solvingshared problem solving 

��	 Education onEducation on current issues in cyber security,current issues in cyber security, 
ES&H andES&H and oversightoversight 

��	 Discussions of current concerns as well as ideasDiscussions of current concerns as well as ideas 
for future workshopsfor future workshops 



Large Facilities Workshop is Meant toLarge Facilities Workshop is Meant to 


be Complimentary to Project Sciencebe Complimentary to Project Science 
 

�� Project ScienceProject Science 
�� Stresses Project Management SkillsStresses Project Management Skills 
�� Goal of PMGoal of PM ““Broke & done on the same dayBroke & done on the same day”” 
�� Next Project Science should be in Fall 2008 inNext Project Science should be in Fall 2008 in 

CaliforniaCalifornia 

�� Large Facilities WorkshopLarge Facilities Workshop 
�� Stresses operations issues (once its built nowStresses operations issues (once its built now 

what?)what?) 


