
 

   

Dear Colleague Letter: NSF INCLUDES Research Experience and Mentoring (REM) Supplemental 

Funding Opportunities 

Additional Information 

 

Preparation and Submission of Supplemental Funding Requests 

Participant Research Plans 
The plan should include:  

• Example projects, including descriptions of the types of tasks appropriate for research 
participants, any specialized equipment or setting, and what the research participants 
will be expected to contribute 

• Significance of the research area and, when appropriate, the underlying theoretical 
framework, hypotheses, research questions, etc. 

• Expected outcomes from the research activities (research products, publications, skills, 
perspectives, etc.)  

 
Research Participant Mentoring Plans 
Mentoring activities may include, but are not limited to:  

• Establishing a mutually agreed-upon list of expectations and goals;  

• Meeting in advance of the research experience in order to orient research participants, 
learn their research interests/preferences, and arrange placements;  

• Providing or arranging for didactic training in advance of the laboratory experience;  

• Providing timely evaluations of progress towards expected goals;  

• Providing professional development activities such as career/educational counseling, 
workshop participation, networking and internships;  

• Providing guidance in effective scientific writing and oral communications training for 
publications and presentations at conferences/meetings;  

• Accompanying research participants at professional conferences and/or funding their 
participation;  

• Providing opportunities for research participants interaction in seminars or symposia;  

• Encouraging networking among research participants, mentors, and principal 
investigators at periodic working lunches or occasional outings (off-site research team 
meetings or retreats);  

• Providing guidance on ways to improve teaching, leadership, communication, and 
mentoring skills;  

• Providing guidance on how to collaborate effectively with researchers from diverse 
backgrounds and inter-disciplinary areas; and  

• Providing field trips to related facilities and/or local facilities of STEM interest.  
 
 
 



 

   

Evaluation Plans 
Quantitative and qualitative methods for measuring outcomes. Interviews and/or instruments 
that assess the effectiveness of mentoring and its impact on research participants should 
include pre- and post-surveys of research participants (and possibly mentors, especially if 
graduate students serve as mentors), and may also include assessments that capture changes in 
research participants' skill sets, understanding of science/engineering principles, attitudes 
toward research, and career trajectories as a result of their participation in the program.   
 
Use of an external evaluator is encouraged but not required. NSF requests evaluation data to 
be provided in annual and final reports to enable NSF to gauge the value of providing these 
experiences.  
 
Budget 
The maximum annual amount that may be requested (including any associated indirect costs) is 
$250,000.  
 
The budget must include travel/registration expenses for research participants and mentors to 
participate in the Emerging Researcher National Conference to be held in Washington, DC in 
2025. Conference details can be found at http://www.emerging-researchers.org/.  
 
Costs related to hosting research participants may vary from laboratory to laboratory; the 
budget should include expenses related to providing research participants with appropriate 
mentoring, materials, and laboratory access.  
 
Research participants must be provided with a stipend for their participation in research and 
mentoring activities. Awardee organizations and principal investigators are responsible for 
determining the appropriate stipend amounts for their project based on organizational policy 
or guidelines, location, cohort intended to attract, and the value of the REM experience to the 
research participant. Housing stipends may be provided for out-of-town research participants, 
18 years of age or older. Local high-school students or recent graduates (under 18 years of age) 
should be lodged with a parent or guardian or may be housed in on-campus housing facilities if 
the university has a record of successfully housing minors (documentation should be provided). 
Travel stipends, such as those to attend the annual Emerging Researcher National Conference 
may be provided for the research participants. Research participants under 18 years of age may 
travel with the research team to the annual Emerging Researcher National Conference. 
Appropriate safety waivers and transportation waivers should be obtained from all participants 
but are mandatory for those under 18 years of age.   
 
Stipends may be offered during Summer 2025 if research participants continue with research 
and mentoring activities.  
 
All student costs should be entered as Participant Support Costs. Indirect costs (F&A) are not 
allowed on Participant Support Costs.  
  

http://www.emerging-researchers.org/
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