First Annual Update for the 2005 COV for the Facilities Programs within the Integrative Programs Section

Recommendations

1.  OTIC should be reviewed along with other IPS facilities

This recommendation focused on OOI and its planned infrastructure and operations and maintenance.  At present, OOI is slated to begin funding in FY 2007 at a relatively low level, gradually ramping up to full implementation over the subsequent six years.  Whether there will be enough installed infrastructure within two years – the time for the next Facilities COV – seems doubtful.  The OCE science COV was completed in FY2006, and OTIC was again reviewed within this COV because the program was still entirely science related, with no facilities.  It is possible that when OOI has significant installed facilities it will make sense to place these within the purview of the Facilities COV, but we expect that this would not happen until the scheduled FY 2008 or more likely the FY 2011 Facilities COV.  The science of OTIC and OOI (ORION) would still presumably fall within the science COV.

2.  Maintaining an open process for future upgrades and acquisitions

The thrust of this recommendation was to urge open competitions for future ship facilities.  Subsequent to the COV an open design competition for Regional Class Research Vessels was initiated through NAVSEA, which received seven proposals.  Two of these were selected through an objective review process, with $1M being awarded to each of two design teams to produce a design and a construction bid.  This process will be completed next summer, with the selection of the winning design and bid, again through a review process in which NAVSEA, NSF and the UNOLS community will participate.  Concurrently, NSF is issuing an open solicitation to select the institutional operator of the first ship.  At the same time we are also issuing an open solicitation for the construction and operation of the Alaska Region Research Vessel, for which Congress is expected to appropriate funds in the FY 2007 MREFC program.  The hope is that the proposals will be submitted by January and a selection made soon after, following merit review, and a recommendation submitted to the National Science Board to enable a cooperative agreement to be negotiated with the winning institution before the end of the fiscal year.

3.  Streamlining the tracking of maintenance and upgrades of research vessels and (4) automating the ship scheduling process

These two objectives are closely related and depend on the completion of a web-based tracking software being designed by the University of Delaware, which is being funded by OCE through the UNOLS Office.  At the recent UNOLS Council meeting at NSF, the Office Director reported that this initiative, which has been through a series of design refinements, is almost completed.  Once the community becomes familiar with its implementation, we hope that the various aspects of tracking and scheduling as envisaged by the COV will fall into place.

4.  Increasing cost effectiveness

The COV applauded long-standing efforts within the Facilities group to make bulk purchases to increase cost-effectiveness across the fleet where appropriate, such as for science vans, radar, safety gear etc.  We have continued to implement this initiative, and foresee even greater savings with this approach in the coming years.

