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Recommendation

The COV recommends that NSF develop a formal mechanism to monitor the funding levels of non-NSF research and development initiatives at NCAR and consider whether corrective action needs to be taken.

Progress
ULAFOS has had several discussions with UCAR and NCAR management in preparation for creating periodic reports on the non-NSF funding at NCAR.  Key elements of the report will include, but not limited to, amount and source of funding, benefits to the NCAR program, benefits to the university community, risk factors to the NCAR core program, and the findings of the independent review of the non-NSF funding by the University Relations Committee.  Consideration is being given to codifying the requirement for an annual report on non-NSF funding in the next cooperative agreement (beginning on Oct. 1, 2008). In the meantime, NSF has asked NCAR to provide information in their annual Program Operating Plan which will assist ULAFOS in understanding the non-NSF work being done at NCAR, how it complements the NCAR program, and measures of the risk to the NCAR program if the non-NSF funding level were to suddenly change.  
Recommendation

The COV recommends that ULAFOS continues to guide NCAR management to pursue more creative means in addressing the diversity gap.
Progress
ATM  is committed to improving the diversity gap at NCAR.  With continued encouragement from ULAFOS, NCAR will initiate a cross-institutional diversity initiative starting in fiscal year 2008 (starting Oct. 1, 2007).  Although FY 2008 will be a constrained  budget year for NCAR, it will start a diversity initiative by requiring each Laboratory to set aside a portion of their funds to enhance the diversity within the institution.  In addition, the NCAR Director’s office will set aside funds to augment the investments at the Laboratory level. NCAR has established an internal working group to examine the effective means of recruitment and retention of underrepresented minorities. ULAFOS continues its strong support for the SOARS program and maintains an ongoing dialog with NCAR and UCAR to strengthen and extend the effectiveness of this activity.  
Recommendation

The COV recommends that ULAFOS encourage (and/or support) NCAR management to pursue workshops or other focused efforts on this subject.

Progress
In 2008 UCAR, in partnership with the University of Texas at Austin, will convene a national summit meeting of scientific, educational, and industrial leaders to examine diversity in the geosciences and develop a community action plan.  The outcome of this meeting will be a set of concrete steps for UCAR, NCAR and the university community, clearly delineated roles for the participants, targets for increased participation in the atmospheric and related sciences, and a strategy for evaluating progress towards those goals.  This summit will directly inform deliberations on the workforce management plan for NCAR.  
Recommendation

The COV strongly recommends that ATM make its best effort to provide a stable staffing situation within ULAFOS and assist in providing resources within ATM and/or elsewhere to enable the continued successful oversight activities. This is particularly important in view of the upcoming competition and for the continued oversight functions of ULAFOS.

Progress
ATM worked with the GEO directorate office to address this concern and ULAFOS added and filled a permanent staff position to assist in the oversight of UCAR/NCAR.  
Recommendation

The COV recommends that ATM ensure that the funds for deploying facilities in observational programs (deployment pool) are appropriately matched to the capacity of the facility providers to provide services, and to the need for those services to fulfill the science objectives of funded peer-reviewed research. In addition, ULAFOS should ensure that deployment pool funds and facility-provided capacity allow for both large and smaller field studies to be supported.

Response

ATM provided guidance to NCAR for the preparation of their FY 2008 program.  This guidance emphasizes the importance of having a suite of instruments available to the community in support of approved and pending field programs.  Cutbacks in other aspects of the NCAR program ensured that a full suite of facilities and support will be available for FY 2008 field campaigns.  In addition the deployment pool will be sufficient to execute the planned and anticipated field program, although not at the original request level.  The current schedule of planned field programs encompasses large and small campaigns.  In any given period of time, the mix of field program size will be responsive to the NSF-approved field campaigns.  
Recommendation

The COV recommends that ATM/NSF continue to provide appropriate resources and support to ULAFOS 
Progress
ATM has provided an adequate level of resources to ULAFOS for the execution of the competition for the management of NCAR.  These resources are supplemented with expertise within NSF.  The competition is on schedule.  

Recommendation

The COV commends ULAFOS for close communications with NCAR staff on issues involving the process of the competition and recommends these discussions continue.
Progress
ULAFOS has had an open, but of necessity limited, dialog with UCAR and NCAR staff prior to the release of the solicitation.  Once the solicitation was issued, ULAFOS provided only information available in the solicitation.  In addition, we have periodically updated a FAQ on the NSF Competition for the Management of NCAR web page.  
Recommendation

The COV recommends that ULAFOS modify the time line for procurement and award to address contingencies, keeping in mind that outside resources may be necessary.
Progress
ULAFOS reviewed the timeline for the competition and found that it adequate to accommodate unanticipated delays.  These delays occurred, but the competition remains on schedule. 
Recommendation

The COV commends ULAFOS staff for identifying this as an area of potential risk and recommends that they closely monitor the progress of this activity.

Progress
Risks to the competition process are continually being reduced as each milestone is achieved.  Nevertheless, ULAFOS will remain vigilant with respect to identified risks and continue to look for areas of risk in the competition that have not yet been fully identified.  
Recommendation

The COV agrees with the recommendation in the prior COV report (2003) to include an option to extend the next agreement for at least one 5-year period.  

Progress
It is the ULAFOS and DACS intent to recommend a five year award with an option to extend another five years subject to a favorable review.

Recommendation – from Temple Section C.

C.5 NSF would appreciate your comments on how to improve the COV review process, format and report template.

The COV reiterates that the report template is completely inappropriate for evaluating a group such as ULAFOS.   We strongly recommend that NSF replace this major impediment to conducting intelligible and effective reviews.  COV recommends that ULAFOS be tasked to provide an appropriate evaluation form for their type of program.
Progress
NSF continuously reviews the COV process and attempts to make improvements.  ULAFOS has been engaged in discussions with other facilities groups within NSF about creating a template that better matches the tasks of Sections that provide oversight to large complex activities and receive relatively few proposals.  If provided the opportunity ULAFOS will participate in creating a meaningful template for the oversight to large complex facilities.  
