
ANTARCTIC INFRASTRUCTURE & LOGISTICS DIVISION/
POLAR ENVIRONMENT, HEALTH & SAFETY OFFICE
QUESTIONS and REPORT TEMPLATE

for 

FY 2009 NSF COMMITTEE OF VISITOR (COV) REVIEWS

PART A.
Management of the program under review.  Please comment on:
1.  Did AIL accurately estimate the resources required to support research proposals? 
2.  Are the results of the logistics reviews documented adequately in the proposal jackets?

3.  When logistics needs for support of highly meritorious proposals were initially assessed to be unrealistic to support, were adequate efforts made to find alternative means of support?

4.  To what extent was AIL able to deliver the committed logistics support to funded projects?

5.  Did PESH conduct appropriate environmental impact reviews?

6.  Were the environmental impact reviews conducted in a timely manner?

7.  Did PESH conduct appropriate safety reviews?  

8.  Were the safety reviews conducted in a timely manner?

9.  Has PESH been effective in meeting the requirements of the scientific community for protected and specially managed areas?

10.  Is AIL making effective use of alternative energy technologies?

11. Is AIL making progress in resolving resupply challenges?

12. Have issues raised by the last COV been adequately addressed?

PART B.
Joint Questions for Antarctic Sciences and Antarctic Infrastructure & Logistics/Polar Environment, Health & Safety.  Please comment on:  
1.  Are processes in place to ensure alignment of USAP support infrastructure to emerging scientific community requirements within a reasonable timeframe?  Have Antarctic Sciences and AIL/PEHS responded to those emerging requirements within a reasonable timeframe?

2. Have Antarctic Sciences and AIL been effective in developing appropriate partnerships to provide logistics and infrastructure support

· With other federal agencies?

· With other national Antarctic programs?

3.  Was the review of logistics requirements and subsequent allocation of logistics resources conducted expeditiously? 
PART C.
OTHER TOPICS

C.1.  Please comment on any program areas in need of improvement or gaps (if any).
C.2.  Please provide comments as appropriate on the program’s performance in meeting program-specific goals and objectives that are not covered by the above questions.
C.3.  Please identify agency-wide issues that should be addressed by NSF to help improve the program's performance.
C.4.  Please provide comments on any other issues the COV feels are relevant.

C.5.  NSF would appreciate your comments on how to improve the COV review process, format and report template.
SIGNATURE BLOCK:
__________________
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