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NSB Enterprise Risk Management (ERM) Update
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NSB ERM Update
Introduction 

Purpose:
• To inform the NSB on NSF’s approach to ERM.
• Obtain NSB input on ERM.  

Outcomes:
• Shared understanding of ERM progress and next steps at NSF.
• Alignment of NSB oversight role and NSF’s approach to ERM.
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NSB ERM Update
ERM Background 

ERM is not intended to be a check 
the box compliance exercise
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NSB ERM Update
Active Board Role in ERM is Best Practice #1

Boards play an important role in enterprise risk management.  
“Boards are experienced, skilled, highly talented, and can offer 

an appropriate degree of industry, business, and technical 
input while performing oversight responsibilities.”

According to ERM Best Practice Standard Setter, the Committee of Sponsoring Organizations 
of the Treadway Commission
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NSB ERM Update
Progress to Date and Next Steps
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NSB ERM Update
Developing ERM Communication Structure

NSF ERM Communication Structure

Advise on ERM topics or responses 

Raise risks

Collaborate on ERM profiles 

Accountability for ERM

Identify risks

“Tone at the top”

Concur on ERM topics

Program Operations

NSF Director

COO

Risk Captains

CXO Council SMaRT

National 
Science Board

Business Operations

DD

Business Ops 
Staff

DD

Program 
Staff

Office Head / 
Deputy AD / DAD
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NSB ERM Update
Illustrative Example of Risk Posture

NSF Acting Director’s May 18, 2020 
Letter to NSF includes several 
examples  of natural/inherent risk 
management:

• Employee Safety
• RAPID Proposals and Awards
• NSF COVID-19 Program Director 

Working Group
• NSF’s Recovery Planning Task 

Force

Risk posture can change over time.



NSB ERM Update
Enterprise Risk Management at NSF
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Expand knowledge in science, engineering, and 
learning

Enhance NSF’s performance of its mission

Advance the capability of the Nation to meet 
current and future challenges

NSF Strategic Goals
Drive Value & Deliver Mission

NSF FY2020 ERM Objectives (1)

Manage Strategic & Reputational Risks & Opportunities

(1) Each ERM area of focus is shown aligned with its primary related strategic goal; some cross-cut / align with multiple goals.



NSB ERM Update
Example Risk Profile – Financial Reporting
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NSB ERM Update
Essential Questions

1. Do you have feedback on NSF’s developing approach to ERM?

2. What does ERM mean to other NSB Committees?

3. How can NSF and the NSB best work together on ERM?


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10



