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Roadmap for Presentation

» Centrality of EPSCoR in the Foundation’s
Strategic Plan

» Determining what constitutes success; setting
meaningful goals so progress can be measured

» Planning for EPSCoR’s future
» Questions/Comments



NSF’s Strategic Goals

» Transform the Frontiers BRI SIN

» Innovate for Society

» Perform as a Model
Organization

EPSCoR should make
major contributions to each



Transform the Frontiers

» EPSCoR supported programs should be or strive
to be at the frontier of science and engineering
research and education

» EPSCoR supported programs should be recruiting
top talent to support leading programs

» EPSCoR supported infrastructure

(e.g., cyberinfrastructure) should
provide the research platform to
compete at the frontier



Innovate for Society

» EPSCoR support should enable ties to the
private sector promoting economic
development

» EPSCoR support should foster growth in
human capital needed to address
215t century societal challenges

» EPSCoR supported programs should
be seen as a model for

broadening participation



Perform as a Model Organization

e NSF EPSCoR should be strategic in
programmatic investments that enable

jurisdictions to excel
e NSF EPSCoR should be innovative

e NSF EPSCoR, working with jurisdictions,
should focus on evaluation with reasonable

goals, metrics, and milestones



EPSCoR as a Strategic Program

» History of thinking strategically — certainly more
so than many other programs
e |dentifying areas where there is a
comparative advantage/compelling
need
e Establishing an organizational plan
and supporting structure
 Need to identify successes so others can learn (STPI?)

» We need to look to future to be prepared for new
opportunities and challenges (some not so new)



EPSCoR Leading Programmatic
Innovation

» EXPERIMENTAL Program to Stimulate.....
Provides an excellent opportunity to innovate

> Rest of NSF can learn from EPSCoR’s
experiments

* New partnerships to leverage investments

* New ways to communicate

* New ways to conduct merit review

* Become an exemplar for program
evaluation



Program Evaluation

» The program is accountable to NSF leadership, OMB,
Congress, and ultimately taxpayers

» Still need to determine what constitutes
success....holdover from EPSCoR 2020 (Strategic

Priority 6)

It shall be an objective of the Foundation to
strengthen science and engineering research
potential and education at all levels throughout

the United States and avoid undue
concentration of such research and education



NSF Program Goals, Metrics and
Milestones

»Need to articulate what the program actually
nopes to (thinks it can) accomplish

» Look to NSF’s strategic goals of Transform the
~rontiers, Innovate for Society and Model
Organization

e R&D quality/quantity

* Partnerships

e BP/Human Capital

* Innovative Merit Review.....?




Jurisdiction-Specific Goals,
Metrics and Milestones

» Jurisdiction-specific goals should flow from
the NSF EPSCoR goals

» Groundwork is already in place through your
S&T plans



The Planning Process

» NSF’s Strategic Plan as the Foundation

» Analysis of what’s been achieved since the release of
the EPSCoR 2020 Report

» Deliberations at the upcoming EPSCoR 2030 workshop
(report by May 2012)

» New program solicitations reflecting planning to date
(by August 2012)

» Evaluations conducted by STPI and the National
Academies (final deliverables in December 2013)

» NSF iteration with stakeholders of goals, metrics and
milestones






