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Summary

Using Google Services — Doug Byers
Basecamp — Andrea Littlefield

Trello — Marcie Jackson

“Traffic Light” Analysis — Mary Jo Daniel



MANAGEMENT TOOLS

Using Google Services

PD/PA/EOD Meeting — Honolulu Hawaii
January 22, 2015
Doug Byers (Kansas) dbyers@ku.edu



Overview

Google Free online collaboration tools for managing and
organizing people, ideas and activities

- Groups

- Documents/File storage

- Forms

- Calendars

- Wiki/Websites (internet and intranet)



People

Google Groups (groups.google.com)
- Emaill distribution list
- Manage access to other services (via group address)

- User settings (email delivery, unsubscribe)
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|deas

Google Docs (Drive, www.google.com/drive)
- Create, Share, Collaborate, edit in real-time

- Supports versioning
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Activities

Google Sheets for project management
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Project Wik

Google Sites (sites.google.com)
Integrate any/all services in one place online
- Store files
- Embed documents
- Calendars
- Discussions
- Blogs
- Lists
- Project Updates/Meeting notes



Example: EPSCoRadmin

sites.google.com/site/nsfepsadm/
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Yes/No?

Cons:

- Google login required

- Not a true project management tool

- Only useful if maintained

- Limited integration with other software
Pros:

- Robust, flexible and collaborative

- Rich help resources

- Cloud-based, easy sharing

- Free



QUESTIONS?
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Basecamp

What’s Basecamp?

Basecamp makes it easy for people in different roles with
different responsibilities to communicate and work together. It’s
a place to share files, have discussions, collaborate on
documents, assign tasks, and check due dates. Basecamp stores
everything securely and can be accessed at anytime from
anywhere.

@' 13



Basecamp
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Basecamp

= Basecamp
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Basecamp

M A 1 TN

PSCoR

Prices start at just S20/month.
Every customer gets a no-obligation, 60-day unlimited-use

free trial.
Visit www.basecamp.com for more information



http://www.basecamp.com/

Basecamp - Pros

e Team members can connect regardless of location or
organization

 Email notifications anytime something is posted (can chose
to aggregate for the day or week)

e Opportunity for discussions

e Cloud based, easy sharing

e Value added: shared calendar, To Do lists,

@' 17



| . Basecamp - Cons

PSCoR

* No file-type organization of documents
e No integration with other software programs
e Difficult to get people to use

e 18



Want more information?

Feel free to contact me!

Andrea Littlefield
Maine EPSCoR at the University of Maine

andrea.littlefield@maine.edu
207-581-2289



mailto:andrea.littlefield@maine.edu

Questions?



Nevada System of Higher Education Sponsored Programs

EPSLOR

NEVADA

https://trello.com/

E
&

Marcie Jackson
Nevada EPSCoR Project Administrator

Www.epscorspo.nevada.edu


https://trello.com/

What is Trello?

d A Trello board is a list of lists, filled with cards.

(d Open a card and you can add comments, upload file
attachments, create checklists, add labels and due
dates, and more.

 You can invite as many people to your board as you
need, all for free.

J Drag and drop people to cards to divvy up tasks.
Everyone sees the same board and the whole picture all
at once.

Nevada System of Higher Education Sponsored Frograms

[EEPSCIR

NEVADA

Www.epscorspo.nevada.edu



mﬁum

MNSHE Websites

Please add the Decemiber
Highiaghis b ih Js B i
nain webste [atached & ths
heghlaghit

o o the dicpdown (perhaps we

need] i) B we do, then please
change e ok ol the haghlghts
page o be the same {iitle mages
e it Lig page)

A to The sidebar on ME

wirbeszie 5 Bk 1 the Top s

{rig M ureler e anoual mestng)
hare Menus Videa Hghbghts
Lk s S B & wheie g e
videns are lncated f1&. bath D
vided and Danels Nobid valea)
can' find @ place on the websie
whete you can getio Dane s, |
§ By SiE LY
We will aiso be posting the tan
faculy valeo™s soon And we are

e so0n 1o be
relaaged Maniily Highsghis |
Yiden page doesn'l exmt please
Create fand piut e tet wabecs we

curmently fave on @

— ¥

Agmin on NASA EPSCoR and oid
MASA Space Grant Consorum
Fait £

To Do - Medium Priorty (within &
the riext manth)

—_—

Rervarmp Mawws Walkdde {raw
SEmnlale

e par Gayls's design
exampie hal woukd ook e this
Filips ales g

Mg Dowes on Wi
WWW_ I nnERSroam com webaie

epscorspo nevada edu Make the
acehook heed to be herontal
LR ]

# the Bl rbe
take up ke
hemepags. Alsg
ary pages dokrie
e box that appesrs on
iRy pAGE

=

A o

To Do - Top Priority [within
ane week)

Smughteg - Login and Passwom

3
RA

Wordpress Templales

spsconpn nevada edis Add
wly cresded NSF Th
oriam Pags

B

Done
highbg sl AlSO, 0F e RoBepaGE
undemeath e highligh Hen
Pl & Ak 16 visvw madng fEmisg
v oo wiih @ bnki 8o ey adrones
page? We do hoee L in the sdebar
I thiik; &
undesr the Fighlighie,
caked around m We
caukl nol figure oul how you edil
the homepage (peshaps the =

A b

naEt imé you ane m the ofice)

epscorspo nevada edu: Pos vdeo
view with Sam Shad
i WhMAKFTN

' FIEEE

Upslate dnapal core and updade al
0. Find bug Bhad = causing

1 Chlendar Ences

Please b Be Broken bk for Fa
plarstary rovers: mmage oh b

epicorspa nevada edu Add
canden newly created EFSCoR
Track 3 Page

Spae Grant viuden! page and
praphe wdrk for smlge mabylor

A

X seg Lawira, how de |
add o filable pdi form o the
website hat ko o o dagral
sgnature? Curently on the media




the next three months)

p
=

Please add the December
Highbghts to the About Us page on
the mamn webste (attached s the
small jpg mage and the highhght
pdf) Also, s this page active

hitp /lepscorspo nevada edu/about
-us/epscor-highights/? | don't see
it from the dropdown (perhaps we
don't need t) If we do_ then please
change the look of the highights
page to be the same (ittie mages
like on the About Us page)

Add to the sidebar on NEXUS

To Do - Lower Priority (within ©

To Do - Medium Priority (within =
the next month)

Revamp Nexus Webs#e (new
template )

To Do - Top Priority (within ®
one week)

SmugMug - Login and Password

Wordpress Templates

o RA

epscorspo nevada edu: Add
content o newly created NSF Tn.
State Consortum Page

W el — L ib"

Add a card

2L &1 'K :._"n lan 1%

nvsolamexus org. Please setup a
page for the upcoming February
annual meeting External Advisory
Committee per Gayle's design
example that would look kke this
https //shes google com/ske/beacon
eacmeeting2014/ We will use this
page as a template for other
meetngs and/or reports in the future

as wel

epscorspo nevada edu Make the
news sechon on the homepage ke




Review for compliance
Add

Members
Labels

Checklist
Checklist

Due date

{@robingonzales review all required fields have been filled out
- g = st T e Attachment
Marcie review

@robingonzales follow up wiresearchers on missing fields Actions

Move

Copy
Activity

ab

Subscribe

Archive

roducts and added Checklist

&3 Marcie Jackson added this card to




+ !':iﬂ Almhea Bhesrs 0

I Doams

Ta Do Projects/Tasks

Fext Action Tasks

Ermal Jaci i each oul régaiding
M mars
vk 10

A e NErE CEnhgE il
Ridrer wcile g

Pl bes] Annual b8
e 900 o
bbb WIT LU

Send Lot &7 emmal iegarding
requenements. far Eplop Lange
=reen, 10-key, safwee sir

whl are amy needs?

\mtuaary 12 UNLY's Jed
AT Mem T Mie Ul edn

Send tul on Taftier

ipdate the Tri-Ste MG

s emaid

Sepeie 10V Sl AL
E X115 hlrpie
QT & difiad

S hedule HASA FEll Visks

S el ERSCOR HE Vil

f—
QN an mage ad can be a
posier Iof e Annual esang that
0wl how an EFSCOR award i

diereni than a Teguiar MEF
meard Ako, o

PAeTact and few eveErvOne B
responslie o meet with
EMRENOIErE, &K

eaie Corvinnt Coniagt

mplates for MSHE S8R0
Nevasa EPSCoR. MASA Space

ran] Consoriuem RASK EPST

he Bounced back
emak ad corect e approprirs
EESEnes

Create poster and Raircout ||
page Both sxjes) on whal § means
1o be A “pEricgant n an EFSCoR
Agpemmant pward
o Pl of the
Idahn wekome p

Update Symege P gt e afl
Al 1 Tk
Pl

Add @ canl

SNl DOveRl pOINt

rvh. Teesi | elll £
e i aus poraeTpoind e
will DG O T WETERe |l Retup
2 survey #nk fhai wil colieci
TECpaEry. Mg re et
BITRERS, 10 i EStns 4 M

Y v | will design

a samplé e e Of Completon. in
the “Whank you for part 3
screen at the end ¢
will ke the participanis. know fhey wil
ecehe @ Cerifcate of Compiehion
by emand

Bent Megan an emafl on VSRS o
updale e Bochm yadeo 1o sy
VTl prodiems aie . mslead of

ow s waking
gl an 1he yides

0y T Fied Mlrrs i ehckder Sieenng Tommiiée

VEWET Ovel 1 2 fleelngs




Resources Needed

. All online--no specialized software
J Can be used with any email provider
. Free version is very robust

J Can pay for an upgrade to create custom
graphics and have larger attachment capacity

Mevada System of Higher Education Sponsored Programs
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NEVADA

Www.epscorspo.nevada.edu



Pros

J Very visual

J Easy to move items-cards move among
categories

] Can individualize the look with colors and
graphics

J Syncs across platforms and devices--
notifications

. Reduces email chains--keeps information in one
place

J Easy integration into calendar

Nevada System of Higher Education Sponsored Frograms

[EEPSCIR

NEVADA

Www.epscorspo.nevada.edu



Cons

J As with any project management tool, you must
consistently use it

J Some team members are not comfortable with
the technology

Mevada System of Higher Education Sponsored Programs

[EEFSCIR

NEVADA

Www.epscorspo.nevada.edu



Questions?



Management NM Style

Mary Jo Daniel, Associate Director
PD/PA Meeting: January 22, 2015

FY”| New Mexico

’=8 EPSCoR




Tracking Progress and Accountability

‘“TRAFFIC LIGHT” ANALYSIS

 Display data related to
metrics in Strategic Plan in
visually compelling way

e Share info with all project
leads

e Faculty want to be and be
seen as productive

e Can update and repeat as
needed

ﬁ PD/PA MEETING 32 22 JANUARY 2015



Determine criteria and components

WHAT IS IMPORTANT TO TRACK NOW?

Conference |Inter-institutional
Component Spending Hiring Publications  |Proposals Presentions |coordination Leadership

Research Area 1

Research Area 2

Research Area 3

Research Area 4

Research Area 5

Research Area 6

PD/PA MEETING 33 22 JANUARY 2015




Stoplight Analysis Sample

EARLY IN THE PROJECT

Inter-
Conference |institutional
Presentns |coordination

PostDoc/
Student Hires

Component Spending Publications

Research 1

Proposals Leadership |Notes

Research 2

Research 3

Research 4

Research 5

1,2,4,6,7,
9

Research 6

PD/PA MEETING 34 22 JANUARY 2015




Management

“TRAFFIC LIGHT” ANALYSIS

April 2014

May 2014

Spending

PostDoc/
Student
Hires

Publications

Conference
Presentns

Inter-
institutional
coordination

PostDoc/ Conference Inter- PostDoc/ Conference Inter-

Spending Student Publications | Proposals institutional | Leadership Spending | Student Publications | Proposals institutional Leadership
. Presentns - . Presentns -
Hires coordination Hires coordination

WFD
Projects

¥#T0Z 1snbny

PD/PA MEETING

35
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You need data to make 1t work

‘“TRAFFIC LIGHT” ANALYSIS

e ER Core

« Data on outputs and
activities can be updated by
participants any time, all
the time

* Financial reports

e Monthly reconciliations of
Internal departments and
subawards

* Anecdotal knowledge

* Regular contact to know
what’s going on

22 JANUARY 201522 JANUARY
PD/PA MEETING 36 2015



Benefits and Limits/Costs

“TRAFFIC LIGHT ANALYSIS”

e Easy to see potential and ¢ Frequent tracking of data

real problems by admin
« Encourages frequent e Individuals may take
reporting and invoicing iInformation too seriously
e Transparency and e Some aspects rely on
knowledge of the project judgment, not quantitative
across components data

« Not static: can alter what e “Calls out” under-
is tracked as needed productive leaders

ﬁ PD/PA MEETING 37 22 JANUARY 2015



Questions?

.‘A New Mexico
NM EPSCOR RSV 2014 22 SEPTEMBER 20 138
sl EPSCoR
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