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PEOPLE GOAL
A DIVERSE, COMPETITIVE, AND GLOBALLY-ENGAGED U.S. WORKFORCE OF SCIENTISTS, ENGINEERS, TECHNOLOGISTS AND WELL-PREPARED CITIZENS

Goal Indicators
P1: Promote greater diversity in the science and engineering workforce through increased participation of underrepresented groups and institutions in all NSF programs and activities. 

P2: Support programs that attract and prepare U.S. students to be highly qualified members of the global S&E workforce, including providing opportunities for international study, collaborations and partnerships.

P3: Develop the Nation’s capability to provide K-12 and higher education faculty with opportunities for continuous learning and career development in science, technology, engineering and mathematics.

P4: Promote public understanding and appreciation of science, technology, engineering, and mathematics, and build bridges between formal and informal science education.

P5: Support innovative research on learning, teaching and mentoring that provides a scientific basis for improving science, technology, engineering and mathematics education at all levels.

IDEAS GOAL
DISCOVERY ACROSS THE FRONTIER OF SCIENCE AND ENGINEERING, CONNECTED TO LEARNING, INNOVATION, AND SERVICE TO SOCIETY

Goal Indicators
I1: Enable people who work at the forefront of discovery to make important and significant contributions to science and engineering knowledge.

I2: Encourage collaborative research and education efforts – across organizations, disciplines, sectors and international boundaries.

I3: Foster connections between discoveries and their use in the service of society.

I4: Increase opportunities for underrepresented individuals and institutions to conduct high quality, competitive research and education activities.

I5: Provide leadership in identifying and developing new research and education opportunities within and across S&E fields.

I6: Accelerate progress in selected S&E areas of high priority by creating new integrative and cross-disciplinary knowledge and tools, and by providing people with new skills and perspectives.

TOOLS GOAL
BROADLY ACCESSIBLE, STATE-OF-THE-ART S&E FACILITIES, TOOLS AND OTHER INFRASTRUCTURE THAT ENABLE DISCOVERY, LEARNING AND INNOVATION

Goal Indicators
T1: Expand opportunities for U.S. researchers, educators, and students at all levels to access state-of-the-art S&E facilities, tools, databases, and other infrastructure.

T2: Provide leadership in the development, construction, and operation of major, next-generation facilities and other large research and education platforms. 

T3: Develop and deploy an advanced cyberinfrastructure to enable all fields of science and engineering to fully utilize state-of-the-art computation.

T4: Provide for the collection and analysis of the scientific and technical resources of the U.S. and other nations to inform policy formulation and resource allocation.

T5: Support research that advances instrument technology and leads to the development of next-generation research and education tools.

ORGANIZATIONAL EXCELLENCE GOAL
AN AGILE, INNOVATIVE ORGANIZATION THAT FULFILLS ITS MISSION THROUGH LEADERSHIP IN STATE-OF-THE=ART BUSINESS PRACTICES

Excellence in managing NSF’s activities is an objective on par with the Foundation’s mission-oriented outcome goals. It is critical to achievement of all NSF goals. In addition, this goal addresses the President’s Management Agenda and focuses on management challenges and reforms identified by OMB or the General Accounting Office, in NSF’s annual review of financial and administrative systems as required by the Federal Managers’ Financial Integrity Act, or by the NSF Office of Inspector General. 

Investment Categories: The following long-term investment categories directly link to NSF programs and budget resources. 

· Human Capital: Investments that produce a diverse, agile, results-oriented cadre of NSF knowledge workers committed to enabling the agency’s mission and to constantly expanding their abilities to shape the agency’s future.

· Business Processes: Investments that produce effective, efficient, strategically aligned business processes that integrate and capitalize on the agency’s human capital and technology resources.

· Technologies and Tools: Investments that produce flexible, reliable, state-of-the-art business tools and technologies designed to support the agency’s mission, business processes, and customers.

Objectives: Excellence in managing the agency’s activities underpins all of NSF’s goals. The following objectives are especially critical to NSF's goal achievement.

· Operate a credible, efficient merit review system. NSF’s merit review process is the keystone for award selection, through which NSF achieves its goals. All proposals for research and education projects are evaluated using two criteria: the intellectual merit of the proposed activity and its broader impacts. Specifically addressed in these criteria are the creativity and originality of the idea, the development of human resources, and the potential impact on the research and education infrastructure. Ensuring a credible, efficient system requires constant attention and openness to change.

· Utilize and sustain broad access to new and emerging technologies for business application. NSF has moved aggressively to adopt new technologies in our business processes. NSF must sustain and further develop exemplary mechanisms to streamline business interactions, enhance organizational productivity, ensure accessibility to a broadened group of participants, and maintain financial integrity and internal controls.

· Develop a diverse, capable, motivated staff that operates with efficiency and integrity. NSF is dependent on the capability and integrity of its staff. Innovative methods of recruitment, development, retention and employee recognition are needed to meet future challenges. 

· Develop and use performance assessment tools and measures to provide an environment of continuous improvement in NSF’s intellectual investments as well as its management effectiveness. An organization that is dependent on public funds must be accountable to the public. The development and use of effective indicators of agency performance -- measuring NSF's ability to meet mission-oriented goals, its competent use of resources in the investment process, and its efficiency and effectiveness as a reliable partner to others -- are needed to better explain the agency's role to the public.

