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USAID OIG Oversight

« USAID OIG has oversight responsibility for the
programs and activities of the:

— U.S. Agency for International Development (USAID)
— Millennium Challenge Corporation
— United States African Development Foundation

— Inter-American Foundation

o Oversees $33 billion in budgetary resources dedicated
primarily to international activities.
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USAID OIG

o USAID OIG uses several personnel systems
to provide effective oversight.

— Foreign Service
— Civil Service
— Foreign Service Nationals

e OIG personnel stationed abroad operate out of offices In:

— Afghanistan — lrag — Philippines
— El Salvador — Israel — Senegal

— Egypt — Pakistan — South Africa
— Haiti
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Risk Environment

* The programs and activities we oversee are subject to
high risk of fraud, waste, and abuse.

— They often operate under poor security conditions in
environments with high levels of corruption and limited
Institutional capacity to address it.
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Why Suspension & Debarment?

 Civil and criminal cases sometimes take years to develop,
and establishing the jurisdiction of a U.S. court can be
problematic.

e Host country police, prosecutors, and courts are not
always able to effectively respond to OIG civil and
criminal cases.

e Suspension and debarment:

— Can be implemented quickly
— Help prevent future waste
— Set contractors and grantees on a corrective course
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2009 Audit of Agency Practices

e OIG conducted an audit of USAID
suspension and debarment practices
in 20009.

e \We found that USAID:

— Did not consider using
suspension and debarment in all
cases where warranted

— Did not execute suspension and
debarment actions properly

— Did not perform required EPLS
checks in procurement process

OFFICE OF INSPECTOR GENERAL

AUDIT OF USAID'S PROCESS
FOR SUSPENSION AND
DEBARMENT

AUDIT REPORT NO. 9-000-10-001-P
October 1, 2009

WASHINGTON, DC
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Agency Response

* In response to our audit recommendations and
congressional interest, USAID:

— Established a new Compliance and Oversight of Partner
Performance (COPP) Division.

— Assigned seven staff to work on suspension and
debarment issues.

— Established a compliance web site and email to promote
awareness and reporting of contractor/grantee issues
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Result: More Actions

e The number of USAID suspension and debarment actions
has increased significantly.

— USAID only suspended or debarred 17 entities over the
5-year period from FY 2003 to FY 2007.

— In FY 2011, USAID took suspension or debarment
actions against 43 entities.
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Result: Qualitative Changes

 With dedicated Agency counterparts, OlG now engages
USAID on possible suspension/debarment actions earlier.

o USAID started to identify entities for possible suspension
or debarment on its own, without an OIG referral.

e In December 2010, USAID suspended one of its largest
Implementing partners pursuant to an OIG investigation.

— Signaled that no entity was too big to suspend or debar.
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Reinforcing Accountability

« These changes have helped reinforce the culture of
accountability in foreign assistance.

e OIG is building on this culture through intensified
outreach stressing fraud reporting.

e OIG is also continuing to work to improve engagement
with the Agency on suspension and debarment matters
and identifying new opportunities to use these tools.
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For Additional Information

Tim Cox
AIG/A
tcox@usaid.gov
202.712.1020

Www.usaid.gov/oig
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