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• Leadership shares goals and objectives 
• OIG-DOI/Department collaborates  
• Dedicated FTE’s 
• Shared sense of urgency 
• Centralized (OIG) approach 
• Approaches to risk  
• Open communication                             
• Respect for roles 
• Defined processes: referral and review 
• Case tracking systems 
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• Discuss potential actions (non-SDO) 
• Advance referral copies/pdf use 
• OIG input on case process 
• Administrative agreements 
 
• Review of agency rule changes 
• Review of agency policies and procedures 
• Review of Government-wide S&D issues 
• Joint training                            
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