Recovery Accountability and
Transparency Board

Michael Wood, Executive Director
Recovery Accountability and Transparency Board

OIG Suspension and Debarment Conference
October 14, 2011

ERECOVERY.cov



Recovery Accountability and
Transparency Board

¥ The Recoverny Act
3 Recovery.gov

3 The Board

m

Gu
Testimony
Reports

3 Recovery In Action

% Focus Groups/Usahility
Testing

» Timeline/Milestones

See Where the
Muncy 1s Going

¥ Go to the Reciplent
Reported Data Map

THE RECOVERY ACCOUNTABILITY
AND TRANSPARENCY BOARD

BOARD MEMBERS

The Honoreble Earl E. Devan
Chairman

Click on the pictures below to enlarge and see more information about each Board member.

Ths H bds ).

J fy
The Honorabls Phyllis The Honorabis Tood  The H o
J. Zinser Gordon & Heddsll Grepory H. Frisdman Russail Gaorge

Tha Honorabis EanE. Tha Honorsbia
Denwainsy Cafvin L. Scovelll K_Fong

Vi Crainman

Cynthia 4 3chnedar  Charies Edwards

Mary L Kandall

The Honorabds Danisi The Honorabds Eric The Honorabis
Levinson M_Thorson Kathissn & Tighe

ERECOVERY.cov



Distribution of ARRA Funds

The American Recovery and Reinvestment Act of 2009 distributes funds in three
ways. 3ince its enactment in February 2009, $713.1B has been paid out.

Tax Benefits

$208.5B

Contracts, Grants and Loans

$207.3B

Entitlements

$207.3B

Source As of 09/02/2011
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Recovery Accountability and
Transparency Board

e To provide accountability and transparency of Recovery-

related funds
— Established a site to serve as the government’s official web portal for
Recovery

— Collect data from the government on plans, activities, and distribution
of funds

— Collect data from Recovery fund recipients including projects, jobs,
etc.

— Portray information for the American public on the web site in a user
friendly manner

Proactive tools for fraud detection and prevention
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o Technologies & Resources

~ederalReporting.gov
Recovery.gov
~ederalTransparency.gov

V V V V

Recovery Operations Center (ROC)
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FederalReporting.gov

@ Home Page - FederalReporting.gov - Mozilla Firefox o[- 6E [
File Edit View History Bookmarks Tools Help

O  c < o CIEEEEEE poring gov/ederaheporing/homedo 7 -] [ y:
2| Most Visited _| Getting Started 3 Latest Headlines
& Home Page - FederalReporting.gov - -
Friday, Hovember 12, 2010 Text AT A A A
&t FederalReporti
. er porting.gov
Home | About ‘ Downloads | FAQ ‘ Help
Log In Messages
User ID q
+ New OMB Guidance:
Password L
Login The Office of Management and Budget (OMB) has revised their guidance relating to the aggregation of b
[ Login | sub-awards and payments. OMB has re-posted the guidance document M-10-34 to reflect this change-
L forgot my password OMB has also re-pasted M-10-34 FAQs outlining the reporting responsibilities for recipients related to
sub-awards and vendor payments.
. » Changing your Address in CCR:
Not Registered? ging y
Register N If your organization changes its Point of Contact information in the Central Contractor Registration
egisier Now (CCRY), you must allow 48 hours for the change to be reflected on FederalReporting.gov.
Therefore, you must make the changes 2 days prior to reporting. The FederalReporting.gov Point
of Contact (POC) and address information are taken directly from CCR. When FederalReporting gov
Download Templates receives the change from CCR, the FRPIN and temporary password will be sent to the POC User.
Microsoft Excel « When to mark your report "FINAL":
XML Schema When you mark your report "final," you are saying that all work is completed and you will not be
reporting in the next reporting cycle.
‘LIVE'HELP! « Archiving System Inbox Messages:
Click Here To System inbox messages will be archived at the end of each reporting cycle. At the beginning of the
October 2010 reporting cycle, inbox messages from the July reporting cycle will be archived and will no
longer appear in the inbox.
« Education Jobs Fund:
FederalReporting.gov is now accepting quarterly recipient reports for Education Jobs Fund awards. The
reporting timeline for Education Jobs Fund is the same as the ARRA reporting timeline. To
successfully submit an Education Jobs Fund report using Excel or XML, you must use the latest
templates from the Downloads page. For more information, please see the Department of Education's
ARRA Reporting Tip Sheet for Education Jobs Fund.
« Demo Environment:
The FederalReporting gov Demo Environment (http://dema federalreporting gov) is now available to the
general public. For more information about the Demo Environment, please see Chapter 15 of the User
Guide
Top 10 Tips for FederalReporting.gov
Done *)
— — T T T L =
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Recovery.gov

« Connect With Us & (& [ Blog
¢ RECOVERY.cov e

W:t, TRACK THE MONEY Search

Recovery.gov is the U.S. government's official website that provides easy access to data
related to Recovery Act spending and allows for the reporting of potential fraud, waste, and abuse. Advanced Data Search

Looking For 2 HOME = ABOUT ACCOUNTABILTY = WHERE IS THE MONEY GOING? OPPORTUNMIES =~ NEWS  FAQS & RESOURCES ~ CONTACT US | SITE INDEX

Home
IAM LOOKING FOR
A SNAPSHOT OF RECOVERY
See pictures on the Recovery gov Flickr page, watch Recovery
videos, and read stories about Recovery projects.
The Recovery.gov ' - ; TEYV?
SFE RECOVERY iPhone & iPad Apps WHICH AGENCIES HAVE PAID OUT THE MOST MONEY?
H .Cllck here for
more details == i
"1 1. Department of Health and Human Services $111,770,289,924
¥ Images of Recovery é 2. Department of Education $85,617,112,373
¥ Board and Agency Videos o % "’ 3. Department of Labor 565,376,686 466
5 Edward Tufte’s Lights On Map B COITIpHI‘% h‘gal::js 4. Department of Transportation $31,133,177,978
Slde-Dy-3108
5. Department of Agriculture 530,148 897 267
MAP GALLERY om i e = ] 6. Deplartment ?fEner.gy'l . $19,647 181,638
-ﬁw.- READ THE STORIES 7. Social Security Administration $13,744 776 555
' * -"3 : *j 8. Deparment ofthe Treasury $13,706,399 484
s» Featured Stories 9. Department of Housing and Urban Development $10,776,435,205
10. Environmental Protection Agency $6,188,431,951
» Chairman’s Corner
. View All Agencies
Updated: 09/02/2011
»» Board Press Releases paate
Source ¥ Download CSV

» Agency Press Releases
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Search Recipients by Name ﬂ Mrewr. RecoieryiDats mm LU 48201 m Reset to U.5. View
In Your Area

Select Award Type
Contracts Grants M Loans ]  More [+]

Total Recipients: 1

Total Recipient Reported Jobs: 0.00
Total Award Amount for Location:
Amount for Location: $88,130

. Sub Recipient CHILDREN'S
Zip: 48201 1 | B e Name: HOSPITAL OF
AR MICHIGAN

Belle Isle Park

# of| TutalAniuuntiP ime Recipient |

- Type Aurardsi Feb 17, 09 - Mar 31, 11| Reported Jobs . O -

| ¥ Amount:
QI Contracts G d s 42 Prime Recipient
Reported Jobs:

View all awards

£51,565,057 —— : . . |

|
Updat 1 "?‘ 2 mi
3F: - AW

Text View of Data MAP TASKS: DOWNLOAD KML | PRINT MAP
A
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Comparison Maps

Recovery Award Maps Comparison Maps
All Recovery Funding = Unemployment Rate r GO

StateTerritory County Congressional District Zip Code

Select: I o - E— ST

Compare by: O State @ County @ Congressional District @ Zip Code Reset to U.S. View m #
L] ...f

USA USA

W 30-3971 # of Awards: 269,949 4 - 6% Source: Esr Updated Demographic
W 5971.5M -] = Updated: M 10

| Total Amount:
[~ . (Cumulative from 2
=

Primary Recipient Reported Jobs:
(Jobs funded are for Quarter 2, 2011 ¢

About the Map L . Aboutthe Map

Text View of Data (opens a new window) Print Map

E®RECOVERY.cov



101,136 prime recipient awards funded by
The American Recovery and Reinvestment Act,
February 17, 2009 to December 31, 2010.
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- Social Media

SOCIAL MEDIA FEEDS Social Media Hub

Rl G I Fecebook f Y Fick (] N

(@ Sophia Abdullah: RT @PhiladelphiaGov: 15t of 77 @PhiladelphiaGov public
computer centers opens in Center City (@RecoveryDotGov) |

| »

m

http:#fo.me/JEILTetY
Connect [ | Posted on: Wednesday May 4, 2011, 11:55 AM

@LeBow College: RT @philadelphiagov: 1st of 77 @PhiladelphiaGov public
computer centers opens in Center City (@RecoveryDotGov)
hitp:iffb.me/UE3LTetY

Connect [ | Posted on: Wednesday May 4, 2011, 11:33 AM

@Cameron Birch: @FPhiladelphiaGov @RecoveryDotGov Why is government
building computer centers? Maybe @reasonmag @radleybalko @nickgillespie
knows?

Connect [ | Posted on: Wednesday May 4, 2011, 11:28 AM

mEraadnmBPinneDartnare: BT @& Philadalnhiaor 1ot nf 77 @Philadalnhiazng

facebook

N

Recovery.Gov & %
@RecoveryDotGov Washington, DC
Alink to a non-federal site does not constitute an

V‘F endorsement, and we cannot attest to the accuracy of the ‘ +

information presented on any non-federal site.
http:/fwww.recovery.gov

B2 wan
0 Follow 1=, Text follow RecoveryDotGov to 40404 in the United States & 1nfo
=
= Discussions
Disclaimer

Timeline  Favorites  Following  Followers  Lists =
(@) Photos

@ RecoveryDotGov

(w | Happening today: TV
A

7 http:(/bit I

Recovery Blog
Phato of the Week — Bridge Replacement

Posted in Photo of the Week, Recovery ProjectsiAwards by Recovery gov an Nay 2. 2011

Search

Recovery.gov

Government Organization - Washington, District of Columbia

wall

share: [ Post Photo #]] Link '5H Video

Write something...

Recovery.gov

Recovery.gov * Top Posts =

WO webinars, One hosted by GovernmentExecutive
and another nith Jackbe/Smartronix hitp: /bit.|
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FederalTransparency.gov

B 1 Omiotal Webzhe of e Uinfied States Govermment | Wednesazy, May 4, 2011 n E

(:g““- Federal

Transparency.gov

—

Public Access to Gowvernment Funding

Home About Funded Plans M Resources Contact Us

= Federal Spending Data as
Reported by Recipients of
Federal Awards

FederalTransparency.gov Education Jobs Fund Information e A s

was created by the Recovery

hccountability 2 Th% Education Jobs Fund has pm\.rl:ls.:l 510 bl||l3: in ) Track the grant awards
assistance to states to fund educaticn jobs for the 2010-2011 for education jobs

Transparency Board —an school year, including those that provide educsticnal and

|ndependen[, nonpar{isan related services for early childhood, elementary, and
secondary education.

agency — to provide
transparency into federal » Find More Informsation About Education Jobs Fund
spending. Initially, the site

shows data for the Education

Jobs Fund, including the awards Recouscoy

to states and the number of = ~ 3
The American Recovery and Reinvestment Act of 2009 () REC '()V["I{Y"' o

jobs. ¥ o Y | MON
required that Recovery.gov be oeated to foster greater i L . retry ey St
governmentsl sccountability and transparency. m - fE—

Visit Recovery gowl

ihility | Contact Information | Copyright Information | FOIA| Posting Guidelines | Frivacy Policy
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ROC / Accountability Module
Initial Risk Assessment

All recipients are put
through a risk model
using variables that
are constantly being
monitored for
relevancy.
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o Accountability

e Hotline

e ROC evaluations and referrals to IGs

e Non-compliers

e Special projects

* Proactive prevention efforts by Board, Agencies, and

Inspectors General — identify and prevent fraud at
an early stage — FastAlert (in development)
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FastAlert

High-Level Accountability Process Flow

1
Analysis %

Board analysts using tools
(such as Endeca, ESRI,
Palantir, SAP Recovery

Explorer, SAS, etc.) generate »
alerts, observations, and leads
that are either sent directly to
the appropriate entity or
accessed directly via
FederalAccountability.gov.

saseqejeq

‘ JaS() JUSWa2J0JUT MET-UON ‘

2

Non-Law Enforcement User ‘
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Game Changers - GIS

Recipients report

Sub-recipient data collected

Real time data — Speed

Quality data — QA process

Non-normalized data base — audits and oversight
Prevention using transparency and accountability
Jobs

Transparent information — all downloadable

Technology firsts — cloud, developers center, mapping
API, social media, advanced mapping
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Lessons Learned

Transparency is not for the faint of heart — you end
up owning the data

Data quality is a continuous process

Cross government view is unigue

Friction against rapid changes in IT, finance

Award Id system — major cause for mismatched data
Data standards — generally lacking — major weakness
Transparency and Accountability work in tandem
Proactive fraud prevention is effective
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New Cloud Based Approach
/“Univer&al OnNne-Stop Shnpping”\

Federmal FReporting gow il — Federal Transparsncg g

Fedaeral A countabilig oo

Zingl= alphanmnum=ric avuard I nuomib =r

b !

\‘_ Central gec=p atial plattform for all goweaernm=nt /
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