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What is OIST?

(OIST School Corporation Act)

1. OIST’s Objectives

By conducting internationally distinguished education and research
in science and technology in Okinawa

\

Contribute to the promotion and self- Contribute to the development
sustaining development of Okinawa of science and technology worldwide

2. OIST’s Concept

Best in the world
International

Flexible

Global Networking
Collaboration with Industry



Campus Construction
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Fast Growth till FY2014

Operating budget: about JPY 11 bio ( EUR 100 mio)
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24 Research Units in FY2010 + 17 in FY2011



OIST PC to OIST SC: a Corporate Metamorphosi

=

OIST School Corporation Act

November 2011

Prime Minister Ministry of Education
Cabinet Office ~ ’ (MEXT)
~
OIST -

~ OIST
School Corporation
“Private University”

Promotion Corporation
“Independent Administrative
Institution”

OIST Accreditation Team in place since 2008



Time Flow to the Opening

o™

) . ) ] President: Dr. Sydney Brenner,
® March 2002 Creation of Graduate University stipulated by \gpel Laureate (Physiology or

Okinawa Promotion Special Measure Act Medicine, 2002)

- -
® Sep. 2005 OIST Promotion Corporation (OIST PC) Inauguration

Objectives of OIST PC
1 Conduct world class research in Okinawa

2 Prepare for the Graduate University

;
o March, 2011 Applying for Accreditation President: Prof. Jonathan Dorfan
Emeritus Director, SLAC National
Accelerator Laboratory, Stanford
‘.V University, U.S.A

® Fall, 2011 Accreditation / Establishment of OIST SC
and Graduate University

-

® Sep. 2012 Commencement of Students




Features of the Graduate University

® Single interdisciplinary graduate program

® Five-year integrated doctoral program in sciences

® About 20 students enrolled per year with about 50 faculty
members

® Education & research conducted in English

® At least half of the students/faculty members to be non-
Japanese



PC to SC : A discontinuity in several major areas:

OIST PC OIST SC

Assets, contracts, liabilities etc.

Corporate Governance — ®
Rules and Regulations e ® OPPORTUNITY
For
Nature of subsidies —— b Change !
Accounting standards - ®
L =

Corporate culture /4//
Etc.

November 2011



Opportunity : Complete revision of Corporate Rul

OIST PC - OIST SC
November 2011

Opportunity for:
State of the art corpus of policies rules and regulations
Staff involvement
High quality Bilingual language
etc.

Japanese Legal Requirements
Government Relations/Affairs

US Universities: Best Practices
European Institutions: Best Practices
Finance/Administration/HR

Faculty Governance

Education and Student Governance
Generalists

Safety, Research Compliance, Ethics

PRR Task Force (Policy Rules
and Regulations) Started in June
2011

9 key areas (+1)

© oo ok =

+ Translation
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Opportunity : Complete restructuring of Administ:

OIST SC

OIST PC -

November 2011

ERP (Enterprise Resource Planning)
Major Project started in October 2009

Opportunity for
Efficiency improvement (measure ?)
Bilingual system
Electronic workflow and Document Management
Management of external funding
“Dual reporting”
Budget holder accountability

etc.
11



“ERP system” In

OIST SC : Modular stra

System Platform (Directory Service: OpenLDAP)
SRTLEE(TALIK)—H—E X :OpenlLDAP)

Corporate System ;EARIV AT L

_, Budget, Journal

LEGEND

External Fund

HNEBEREE

Research System IR AT L

Building Info. Model
MEER B

Research Management
MREE

This time’s procurement

SEOFESDHVAT L

Existing System
BFERT L

Future procurement

FERH. RTE

Experiment Management

REBRHF-EEEE

RI Management
RIEIE

Animal Management

BHER

Groupware Core system A7 AT LEIERE)

= | [Fn—Toz7
3_ Budget Management [ | Account Receivable Budget, Journal
T Document FTHEHEHR BiegE®E
=
J M;;aigzén};nt Procurement Account Payable < |
[ = X 2R BHER
9 >
2 Journal Travel Cost
a > General Ledger Fixed Asset RERE
I TR RE BEEE " Budget

A y * y

[ Human Resource
Campus Construction Budget Budget  Journal |’ Stock : Paymegs & 18
FrU A RBRRTEHER X !
Inventory Management : Working
FEEEHE | Firm Banking
y | FBYRT L
Budget Planning 0 Journal APayment
: Payroll
Purchasing : #H55tE "
A

Electronic Bidding
BEF AL

Payroll

School Affairs System R AT L

Academic Affairs System|
EHRAT L

Entrance Exam System

ARVART L

Student Affairs /
Admission System

FEXBEVATL

Library Management
HEEH
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ERP Project:

OIST Executive Office
[

Project Director

PMO (Project Management Office)
Project Manager Project Members

External Consulting
BBS Dec—-Jan.

Task force

Specificiations of functionalities and Workflows
Vendors

End users

Tests/management of change

IT Infra Structure

Development

Common Resources

Users

Human Resource
HR Operations Section
R & A Section

IT Section Data exchange — interfaces
Users
24 Core & External funding
Accounting Section Core & External funding system
Procurement Section Vendor
Users Budget Section SIG
RU External Fund.

Admin
Facility group

Document Management & WF
General Affairs Section

Human Resource
System Vendor

Document Management & WF
System Vendor

Academic Affairs
Academic Affairs Division

Users
Faculty, Academic affairs Travel Management. . Travel Management
Students General Affairs Section Svstem Vendor
Accounting Section Y

Users Budget Planning ]

AO Budget Section Budget Planning
C System Vendor
MEXT

Academic Affairs

Research Units

Common Resources
Common Resources Group

System
Sakai

Common Resources

System vendors




ERP Planning: no safety net for “big bang™

OIST PC OIST SC
2009.12 — 2010.11 >> 2010.11 — 2011.10 >> 2011.11 — 2012.6 *1 >> 2012.7 -
Operation .
. . . ) Maintenance
Spec preparation Establishment Bug fixing/Evaluation " -
) ) i ) ) Additional functions
Business process improvement Implementation First account closing I
. . mprovement
Data migration

Prototype testing starts in June “Big Bang” in November



Other Issues/matters of importance
OISTPC  wmm) OIST SC

November 2011

Eligibility for Research funding Organizations ---: Pre—Audit ?

Accountability vis a vis International community, research funding
organization, sponsors etc.: restate Financial statements from Japanese
to International Standard (if any ?)

Bilingual English/Japanese — Translation is an important communication
and governance issue: European Commission experience in
machine/human translation ?

Etc.
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Last but not least !... A corporate identity

November 2011
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http://www.blogger.com/profile/08207219653706067307

OIST moving Rapidly Towards a Balance between the Life/Bio and the

Physical Sciences
Have active recruitment for physicists: condensed matter physics; AMO; bio-physics;
Nano-science; quantum computation; membranes; computational physics; fluid mechs.

Trans.

B Cell Cycle membra-ne Ghamlcal and

b Studies Trafficking Molmlar
Peacrs Stuctural Sciences
MNeuroscience Devel Muolecular
S > izt Biology Molecular
Signaling Ecob
Neurobiology Structural Biology I
Information Cancth Microbial
Processing and Biological Modeding Lo Ecology
), Transduction and Simulaion  Genomics  pparine
i i Evalufion of
Mathematical Molecular Biochemistry Genomics Social
Neu Biology m Systems Chemistry Behavior
SEUna Bicinformatics  Biology R e
Materals \.m
[ Dmawcal o Soenca i Environmental
Systems
Booiveics  BiOI0TICA o and Ecological
Systems Mechanics
Physica | Molecular - Sclences
Electron ManosciEnce Biophysics
e Iw Quantum 'TogrEpiTy s
g Computstion Atomic, Molecular,
and Opfical Science
Crantum
Coherence Condensed
Matter
= N - * Physical Sciences:
thl SCIGHGGQ vigorous recruiting has

begun fo fill these areas
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Education

. Bern Kuhn at Onna Junior [figh School
T J— it BinEERGEE S
December, 2010  (CEf%228E12H)
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Dr. Satoh at Ishikawa High School
VETRATI L )I Re
June, 2010 (“FRk2246 1)

nott at Yamada Junior High School
/oy MEL (L R
2010  (CPFpk22€E127)
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OIST

Okinawa Institute of Science and Technology
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Campus Location ¢ AR ER
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Thank you for your attention
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