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op quality, curiosity-
driven research

Question to Faraday:
“Science — What Is Its use?”

Faraday:

“What good 1s a newborn baby?”
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LIFE SCIENCES

e Brain research

« Agriculture
- Efc.
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The budget of OTKA (Million HUF)
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OIKA

OTKA evaluations focus on
 Evaluation of Projects

What the OTKA does not do:

« Evaluation of individual scientist

« Evaluation of research institutions

« Performance Evaluation of scientific fields
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WHO IS ,,FINANCING™?

OTKA: » Research activities
* Equipment
» Research institute (overhead)
 Personnel

RESEARCH INSTITUTE: « Salaries
e Infrastructure

RESEARCHER: < Reviews (free of charge)
« Committee work (minor fee)
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Evaluation of projects — the OTKA as an
evaluation user

« EX ante: peer review (written review and panel
review)

* Interim scientific and financial reporting
(every 12 months)

» EX post: peer review (written) and IT
collection of data
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OIKA
Evaluation of OTKA projects

International and national International and national
peer review peer review

project period

SAAE flexibility eX post
evaluation evaluation

decision on follow-up proposals
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OIKA
MAJOR STEPS - EVALUATION

Decision-making

 Scientific excellence
 Potential scientific & societal impact

Monitoring

Final report - evaluation
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Decision-making
(Excellence & impact)
« 3 anonymous reviewer
 Panel order + supported/unsupported
» Board decision
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Decision-making
(Excellence & impact)
« 3 anonymous reviewers (experts on narrow field)

 Panel order (experts on broader field)
 Board decision
Transparency

» Known rules and decision making mechanism
o Strict rules: conflict of interest

 Applicants get: reviews + panel evaluation

* Board ,,do not” change the order
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Ex-post evaluation of OTKA projects

Project documentation / final report

 annual accounts and brief (one page) progress report

« comprehensive report at the conclusion of the project,
subjected to peer review (on possibility 1 ex-ante reviewer)

« summary for Pl work (Hungarian and English)

 brief project report: report on the scientific work, personnel
development — importance of the project for the scientific
careers of those involved (including the project leader), effects
of the project outside the scientific field



Ex-post evaluation of OTKA projects

Attachments for peer review and data collection

List of scientific publications (the publication list must
mention for each work: all authors; full title; series/journal
title; year; volume; and page numbers)

Project-related participation in international scientific
conferences

Development of collaborations (national, European,
International)

PhD theses / diploma theses

Effects of the project outside the scientific field
(where appropriate)
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Flexible use and misuse of funds

« About 35 % of the projects will request and will be granted
budget modifications

» A small percentage of the requests are not honoured

» Correction requests for the financial reports is in the range of
10%

« Reimbursement of funds at the end of the project period
because of misuse of the money is in the range of 1%

 In a small minority of the cases serious misuse and unethical
use of the funds is discovered and is followed by sanctions,
such as reimbursement, exclusion from receipt of public funds
(for up to 5 years).
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Checking the use of funds

« During peer review and before signing the contract the budget
IS evaluated, and corrected through negotiation if needed

 Financial reports are scanned for possible spending on items
not allowed

— If not allowed items are found the cost cannot be accounted
for

— Funds can be used for other costs of the project or have to
be reimbursed.

* No cost extension is possible and unspent funds can be used
for extending the projects for another period
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OIKA
OTKA — In Numbers

« 1600 proposals yearly

« 2000 projects (3-400 new yearly)

* 5000 reviews (free of charge)

* 500 experts in panels

* 50 —average age of Principal Investigator

« 12 scientific articles in periodicals / project
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Funding Strategy

 |If budget request is deemed unrealistic by peer
review/committee, a 25% reduction is possible. If more than

25% over planned, then reject is the only option.
« The funding requests in the applications govern the allocation

of funds to the three main areas (Colleges/Departments). The
funds are spent in the 3 Scientific Colleges in the function of

the needs handled by PI
— Humanities and Social Sciences : 20-25% in the last 5
years
— Physical Sciences: 35-40% in the last 5 years

— Life Sciences: 45-50% in the last 5 years
About 20-25% of the applications are funded
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Distribution of supported projects according to
institutiontype (amount %)

m University/College
; 21

® Hungarian Academy of
Sciences
= Museum/Archive

B Otherresearch institution

m Other
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OTKA — Stand alone projects (K)
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OIKA
OTKA - PostDoc
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Number of researchers per 1000 inhabitants in some European

countries
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Logout (q) List of expert reviews Kovacs Bernadett
Change role EPRv2.03 |
Agsign panel members Magyar Panel procedure  |©

Panel procedure

download before evaluation download after evaluation
Type Proposal’'s OTKA ID Panel Consortium  reviewing tasks only Forum Order Show reviewer's name
m A A A Ij Ij Commrank - Ij
Allin one page * Number of selected records: 82
ITL Comm. Comm. Cons. Review PI Title Type o Opinions
IN rank score score score
0,0 10,0 Fogassy Elemer Investigation and systematization of preparation of zingle enantiomers based on the interaction of mixtures of K 104769 Schneider Gyula
(0,0/1) chiral compounds characterized by non-linear correlations. mixtures. 17,0 MFt/48 m Riedl Zsuzzanna
(0%) Panel summary
FTE: 9,2

1,8 M Ft/FTE in project

0,0 9,8 Darula Zzuzsanna Method development for the selective enrichment and mass spectrometric characterization of posttransiational K 105611

L
(0,3/3) modifications of secreted and membrane proteins 41,2 MFtf48 m
(0%) Panel summary
FTE: 6,4
6,4 M Ft/FTE in project
0,0 9,8 E. Kiver Katalin Solutien conformation and protein-binding interactions of novel bioactive carbohydrate- and peptide derivatives K 105459 Riedl Zsuzsanna
(0,3/8) studied by NMR and other biophysical methods 25,2 MFt/48 m Schneider Gyula
(0%) Panel summary
FTE: 81
3,1 M F/FTE in project i1 review
KISOR review
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(& OTKA - THE PROPOSAL - Windows Internet Explarer

Fajl  Szerkesztés Mezet Kedvencek Eszkdzok Sigo

) : . - :
x Go g[i? . l Keresés + |- &) Forditds = Egyebek > Bejelentkezés 9, -

-

THE PROPOSAL

Proposal ID, Principal Investigator:
K-105459 Katalin E. Kdvér

Solution conformation and protein-binding interactions of novel bioactive carbohydrate- and peptide derivatives studied by NMR and other biophysical methods

Statistical data on reviewers' scoring habits

Evaluating KM2 72832 KM2 74333 KM2 73101 KM2 70727 KM1 72183 KM172181 | Mean score
. 9.5 (-0.2/1) | 9.5 (-0.3/9) | 10 (0.3/13) 10 (-0.1/6) 9.5 (-0.2/1) | 9.5 (-0.2/1) 9.7
R h t -
esearch projec 95 % 95 % 100% 100% 95 % 95 % 97%
» . 9.5 (-0./1) 10 (-0.5/9) 10 (0.3/13) 10 (0.2/6) | 9.5 (-0.1/1) | 8.5 (-1.1/1) 9.6
Principal Investigator
P g 95 % 100% 100% 100% 95 % 85 % 96%
L 9 (0.0/1) | 85 (-0.7/6) | 8.5 (0.2/9) | 10 (-0.2/3) 9.5 (0.5/1) | 8.5 (-0.5/1) 9.0
Senior investigators
g 90 % 85 % 85 % 100% 95 % 85 % 90%
overall score 9.5 (-0.3/1) 10 (-0.1/9) 10 (0.2/13) 10 (-0.1/5) | 9.5 (-0.3/1) | 9.5 (-0.3/1) 9.8
95 % 100% 100% 100% 95 % 95 9 98%

The scores in each reviewer's column (FIZ 3o0oo0x where FIZ or other 3-5 capital letters show the committee concerned) are the marks given to the proposal in the evaluation system by the

reviewer. The numbers in parenthesis (signed decimals) are to characterize the scoring habits of the reviewer, by showing the average offset of the given scores from the average scores of all
the proposals evaluated by the reviewer. Thus a negative number in the parenthesis means, that reviewer usually gives marks lower than the average, while a positive number means, that marks
are usually higher than average. The number following a slash (/) shows the number of proposals this average offset is based on.

In the "Mean score" column the average marks of the proposal can be seen. This is a simple average of all the scores given by the reviewers to each question. These initial averages can also be
seen in the consensus proposal, next to the proposed consensus scores.

The "x. consensus proposal’ and "Final consensus" columns show the marks of the different consensus proposals. This makes it possible to compare these to initial averages and to the marks

given by each reviewer, and one can also follow the change of these marks during the consensus process

O 2@ & w 8| BOw DUULE 0 =s ﬂ
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Administration at OTKA

« At any time point 1800-2000 contracts are handled
« Each year 1000 to 1500 applications are handled
« OTKA Office is the administrative handler

— 43 employee

10 employees handle finances, check financial reports,
handle on-site controls

 8-10 employees serve logistics

25 employees In 3 departments work with applications,
peer review, contracts and interim and final reports
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m Osszes 2011-es folydiratcikk  m ebbdl az OTKA feltiintetve

asztrofizika
szamitdstechnika
farmakolégia
dkologia
anvagtudomadny
neurolagia, ...
mérndki tudomanvyok
biokémia, ...
matematika
kémia

fizika | | | db

0 400 800

Az OTKA részaranya az adott terilet

osszes cikke tekintetében

asztrofizika
szamitdstechnika
farmakoldgia

okoldgia

anyagtudomdny
neurcldgia, idegtudomdny
mérndki tudomdnyok

biokémia, molekuldris bioldgia
matematika

kémia

fizika
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m Osszes 2011 -es folydiratcikk  m ebbdl az OTEKA feltiintetve
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op quality, curiosity-

q driven research )

Prime minister to Faraday:
“but after all, what use 1s science?”
Faraday:
“Why sir, there 1s every probability
that you will be able to tax 1t!”
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Questions related
evaluation?
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