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Topics 

• The Results are In… 

– Federal Human Capital Survey 

– Customer Satisfaction Survey 

– Panelist Surveyy 

• New Executive Transition (NExT) Program
 

• New Employee Welcome Video 
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Leadership & Knowledge Management 
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Results-Oriented 
Performance Culture 
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Talent Management 
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Job Satisfaction 

National Science Foundation Office of Information and Resource Management 
Division of Administrative Services 
Division of Human Resource Management 
Division of Information Systems 

8 



 
 

Increases and Decreases 
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Items Above and Below 
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OIRM Results
OIRM Results
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Overall Results for OIRM Services 
Yearly Comparison of Ratingsy p g 
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Overall Results 
Change in Service Ratings (2008 vs. 2007) Change in Service Ratings (2008 vs. 2007) 

14% 

86%86% 

Improved Declined 
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Highlights 

• In comparison to last years’ Survey: 
– 3030 of 35 S f 35 Services RReceiivedd a Highher RRatiting.i Hi
 
– Tripled the # of Services Rated >4. 
– Reduced the # of Services rated <3 by 67%Reduced the # of Services rated <3 by 67%.
 

– Demographic Results – in compparison to last year:g p  y 
• 75% of the Directorates/Staff Offices rated our services 

higher. 
• 80% of the Job Functions rated our services higher 80% of the Job Functions rated our services higher. 
• 100% of the Experience Levels rated our services higher. 
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Percentage Change in Ratings 
OIRM ServicesOIRM Services 

10 

9 
10 

7 

6 
7 
8 
9 

Se
rv

ic
es

 

3 3 

5 

3 
4 
5 

um
be

r 
of

 S
 

1 1 

0 
1 
2N

u 

0 to <1%  1% to 3% to 5% to 7% to 9% to >15%0 to <1% 1% to 3% to 5% to 7% to 9% to >15% 
<3% <5% <7% <9% <11% 

Percentage Change 

National Science Foundation Office of Information and Resource Management 
Division of Administrative Services 
Division of Human Resource Management 
Division of Information Systems 

15 



 
 

NSF Panelist Survey
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NSF Panelist Survey 
•	 Beginning in July, 2008, panelists were asked to provide feedback on NSF 

services…… 

–	 Prior to your arrival how was your experience in: 
•	 Entering your information in FastLane (e.g., banking, personal information)? 
•	 Making your travel reservations with NSF's travel agent? 
•	 Getting access to the proposals you needed to review (onGetting access to the proposals you needed to review (on-lineline, paper or•	 paper or 

CD)? 

– During your visit at NSF, please rate your experience with the: 
•	 NSF Visitor and Reception Center (information and badging)?NSF Visitor and Reception Center (information and badging)? 
•	 Conference Room setup and the conference room facilities? 
•	 "Science Fare" cafeteria? 
•	 Use of NSF provided computers? 
•	 AAccess tto thth  e NSF  NSF nettworkk usiing your personal  l  l lapttop?? 

–	 Overall, how do you rate the NSF services provided during your 
panel experience? 
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Panelist Survey Results 
• Approximately 4,000 surveys received 
• 35% response rate 
• Five point scale (Excellent, Good, Neutral, Fair, Poor)
 

– Overall NSF services 
• 98% Excellent/Good responses98% Excellent/Good responses 

– Individual Services 
• Excellent/Good responses ranged from 79-96% 
•• Highest rated: Entering information into FastLane and Highest rated: Entering information into FastLane and 

Getting Access to Proposals (both 96%) 
•	 Services receiving most comments 

N t  k A  – Network Access 
– NSF-Provided Computers 
– Travel Reservations 
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NExT Program Objectives 

Enhance NSF’s capacity by quickly and effectively integrating new 

Support transitions into NSF executive positions from outside the 

members of the executive corps. 

Support transitions into NSF executive positions from outside the 
government, from other Federal agencies, & from within NSF. 

P  id  ti  th  t l  i f  ti  kill h tProvide executives the tools, information, skill-enhancement, 
and support to reach full performance as quickly as possible. 

Develop executive knowledge about NSF mission, 
culture, organization, people, and business processes. 
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NExT Implementation 
PHASE 1: Today
 

Executive Handbook/ 
Website 

Advance Welcome/ 
Orientation 

Executive Log/Transition 
Guidance 

PHASE 2 TPHASE 2: Tomorrow 

Mandatory 
Learning 

Organizational 
Advisor 

Accountability 
and Tracking Learning Advisor and Tracking 

PHASE 3: Future
 

Executive 
Coach 

“As Needed” Learning & 
Networking 
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Phase I: Executive Website 

 Available upon arrival  Available upon arrival 

 Foundation-wide 
information for a 
uniform first gglance 

 Alternative to 
handbooks with 
written guidance –
easily maintained &easily maintained & 
updated 

 Interactive online 
resource of critical 
information 
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1. NSF Fundamentals 

 Historical Roots 
 Organizational Structure 
 Strategic Plan  Strategic Plan 
 Assessing Strategic 
Performance 
 Integrated Calendar 

Phase I: Executive Website 
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Division of Administrative Services
 

 

Phase I: Executive Website 

2. People Managementp g 

 Recruitment 
 Workforce Planning 
 Employee Performance 
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 Employee Performance 
 Employee Development 
 Employee Recognition 
 Employee Relations 
 Labor Relations  Labor Relations 



   

 
 

Phase I: Executive Website 

3. Proggram Managgement 

 Under Construction 
 Potential sections include proposal/award process, 
Merit Review Conflict of Interests Oversight etcMerit Review, Conflict of Interests, Oversight, etc. 

National Science Foundation Office of Information and Resource Management 
Division of Administrative Services 
Division of Human Resource Management 
Division of Information Systems 

25 



 

 
 

Phase I: Executive Website 

4. Financial Management 

 Federal Budgets Federal Budgets 
 Contracts 
 Interagency Agreements 
 Grants 
 Cooperative Agreements 
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Phase I: Executive Website 

5. Partnership Management 

 CongressCongress 
 Media 
 Interagency Partners 
 International Partners 
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Phase I: Executive Website 

6. Resources & Services 

 Information Technology Information Technology 
 Agency Resources 
 On-Site Services 
 Safety & Security 
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Phase I: Executive Website 

7. Glossary of Terms 

 DefinitionsDefinitions 
 Links to further info 
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Phase I: Executive Website 

8. Contact Us 

 QuestionsQuestions 
 Feedback 
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Phase I: Executive Log 
 Transitions key 

information specific 
to organiizatiion 

– Current/future priorities 
Internal/external contactsInternal/external contacts 

– Budget status 
– Organizational issues 

 Interactive, automated 
portal 

 Simple framework for 
annot titation 

 Captures & maintains 
historical information 
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Phase I: Beta Testing 
 NExT Executive Log Pilot 
 Target DateTarget Date:: Week of May 11 through Week of June 1 Week of May 11 through Week of June 1 
 Who: Participating Division Directors 
 What: Usability and functionality 
 HowHow:: User Testing Focus Group and Targeted Online Survey Tool User Testing, Focus Group and Targeted Online Survey Tool 

 NExT Website Pilot 
 Target DateTarget Date:: Week of June 1 through Week of June of June 15 Week of June 1 through Week of June of June 15 
 Who: Division Directors, Subject Matter Experts, and a subset of 

recently hired executives 
 What: Usability Functionality and Relevancy  What: Usability, Functionality and Relevancy 
 How: User Testing, Focus Groups and Targeted Online Survey Tool 
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New Employee Welcome Video 
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