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Dr. Norine Noonan called the meeting to order at 8:34 AM and welcomed committee members. The committee again agreed that following the meeting a formal letter would be sent to NSF with observations and suggestions (copy attached). Additionally, Mr. Anthony Arnolie, new Director for the Office of Information and Resource Management, was introduced and welcomed.

BFA & IRM Updates

Dr. Nat Pitts gave an update on several of the many projects that OIRM is working on. This included: updates on NSF’s continued support for government-wide eGovernment initiatives – ePayroll and eTravel, changes in NSF travel services, and the hiring of a new DIS IT Security officer. Dr. Pitts also introduced to the Committee, OIRM’s new Director, Anthony Arnolie.

Mr. Arnolie greeted the committee and spoke briefly about himself and his new role.  He also related his enthusiasm at becoming a part of NSF.
Mr. Tom Cooley reviewed a number of issues: cost sharing, the NSF Authorization Act of 2002, FY 2003 Appropriations for Administration and Management, status of the FY 2004 budget request, and the hiring of Dr. Mark Coles as Deputy CFO for Large Facility Projects, who will begin full-time at NSF in June.  Mr. Cooley also raised issues that will take on increased prominence in the future, notably grant monitoring.

Updates and Status Reports

Business Analysis. Mr. Joe Burt reviewed the status of the NSF business analysis being conducted by Booz Allen Hamilton, including the completion of a draft human capital review, interactions with the external community, and key milestones by the end of FY 2003, notably completing baseline reports of 4 (of 5) NSF core business processes and a first draft of the NSF Human Capital Management Plan. 

Review by National Academy of Public Administration. Mr. Michael Sieverts reviewed the Congressional report language outlining the motivation and goals for the NAPA review and how the review will be coordinated with the business analysis.  Dr. Gerald Barkdoll and Mr. William Gadsby from NAPA described NAPA’s plans for the review, including the role of the expert panel that will guide the study.  They indicated that there will be coordination with Booz Allen Hamilton.  The Committee requested an update at its fall meeting.

Revised GPRA Strategic Plan: Mr. Sieverts presented a brief overview of the NSF Revised GPRA Strategic Plan, focusing on how the plan is integral to NSF’s efforts to integrate budget, cost, and performance and to NSF’s use of the Program Assessment Rating Tool.  The Committee agreed to schedule a public teleconference in July to discuss the draft plan.

National Science and Technology Council Subcommittee on Research Business Models.  

Dr. Constance Atwell from NINDS/NIH discussed the principal functions, organizational structure, goals, and the agencies represented on this newly-established subcommittee.  Key points from her presentation included:

· The changing nature of scientific research is the theme that will drive the subcommittee’s efforts.

· The Subcommittee will focus on addressing issues at the policy level – generating ideas to fix problems but not implementing solutions, which will be done by agencies and other partners.

· Three workgroups have been established under the subcommittee:

· Common Practices Among Agencies

· Alignment of Funding Mechanisms with Scientific Opportunities

· Appropriate Costs of Research Enterprise

· Workgroups will partner with other entities such as the FDP, Council on Government Relations, etc. so that recommendations can be “test-driven”.

· At the next meeting of the subcommittee workgroup plans will be reviewed and priorities will be set.

Meeting with the NSF Director and Deputy Director

Dr. Rita Colwell praised the committee for its input and guidance, noting NSF’s increased visibility among Federal agencies. Dr. Colwell specifically asked the committee to help determine the appropriate role for NSF in post-award oversight, including such issues as how vigorously to pursue post-award oversight and how to work with non-traditional recipients of NSF funding (e.g., K-12 schools, community colleges).  Dr. Colwell also noted the importance of the committee’s oversight and guidance of NSF’s efforts in IT Security and Emergency Preparedness.

Dr. Joseph Bordogna reviewed the recent developments related to the President’s Management Council and how it is now focusing on where we want to be in the next 15-18 months.  Dr. Bordogna also noted the importance of the committee’s oversight of the business analysis and the NAPA review.

Information Security and Corporate Responsibility

Mr. Tim Rosenberg and Mr. Ron Plesco focused on the questions of who can be held criminally and civilly liable for computer security violations.  They discussed:

· Attack methods, including the use of multiple relay sites,

· Motivations and types of attackers, from disgruntled employees to “hacktivists” and terrorists,

· Examples of attacks, including web defacements and distributed denial of service attacks,

· What organizations can do to prevent information security attacks.

Emergency Preparedness

The committee heard from Ms. Mary Lou Higgs, Director of Administrative Services regarding emergency preparedness and contingency planning, and more specifically about how NSF is coordinating efforts with its neighbors in the community. Specifically NSF has:

· Continued to work closely on contingency planning with NSF staff and the community. NSF took the lead in establishing the Ballston Emergency Preparedness Working Group.

· Developed a Continuity of Operations Plan (COOP) has been developed, covering people, facilities, and business processes. 

· Obtained approval for Agency preparedness plans, including shelter-in-place plans by the Federal Protective Service and Arlington County.

· Held Shelter-in-place drills for the Child Care Center March 26, 2003. The Child Care Center staff with help from NSF staff successfully moved 68 children to a “safe room” in 9 minutes. On March 27, 2003, an all-NSF shelter-in-place drill was held – 1,437 people were accounted for within 20 minutes. Success was due largely to top-level management support.

Dr. Stephen Prior, Research Director at the National Security and Health Policy Center at the Potomac Institute for Policy Studies also spoke to the committee about emergency preparedness with specific emphasis on terrorism. His main points included:

· The goal of terrorism – to coerce survivors/members of the public into forcing government to surrender principle and policy in order to save themselves, their property, and way of life.

· Random, intermittent terrorism is particularly effective.

· Our response to terrorism is more important than the event itself: poor communications can lead to confusion and foster panic.

· People perceive risk in the context of control: the more control and choices people have, the less likely they are to panic. Panic is a terrorist’s tool.

· Disasters that one can plan for and are familiar with are associated with lower stress levels and less anxiety. This is a goal of NSF planning.

Information Technology Security

Dr. George Strawn provided observations from the CIO’s perspective, highlighting three sets of issues: Security, Interoperability, and Involvement (with the research community).  His presentation addressed:

· NSF’s response to the FY 2002 OIG finding and recommendations related to IT Security, including the filling of four key positions, establishment of the NSF Working Group on Security, and the certification and accreditation of major IT systems.

· The integration of the COOP and the NSF Disaster Recovery Plan.

· Recent IT security incidents at NSF’s Antarctic facilities. 

· Developing a layered IT architecture -- for information as an NSF resource.

Committee Discussion

The meeting adjourned at 5:40 pm.

