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Monday, February 25, 2013 
 
 
1:00 pm Welcome  

Co-Chairs: Charlene Hayes and Dick Seligman 
 

1:15pm NSF Workforce Challenges- BFA Strategic Priorities 
This is a follow up discussion of the presentation at the Fall 2012 meeting.  Office of Budget, Finance and 
Award Management is analyzing three strategic priorities that arose from a BFA-wide review of core 
processes, resource alignment and key functions.  Staff identified the three priorities as critical steps 
toward organizational transformation and BFA seeks Committee input: (1) using risk assessment to 
prioritize operations; (2) reducing duplication among divisions; and (3) creating a SWAT team of staff with 
particular skills to address critical projects/needs as a professional development opportunity.  
 
Presenter: Working Group Leads 
 
Discussants: Charlene Hayes and Dick Seligman 
 

2:15 pm Employee View Point (EVS) Action Plan 
Discuss overall action plans underway and under development. 

 
Presenters: Gene Hubbard/Judy Sunley 
 
Discussants: Kathy Newcomer, Joe Thompson and Carson Eoyang 
 

3:15 pm 
 
 
 
4:00 pm 

Virtual Meeting Debrief 
 

Discussant: Greg Jackson 
 
Adjourn 

  
  
 


	Monday, February 25, 2013
	Welcome 
	NSF Workforce Challenges- BFA Strategic Priorities
	Employee View Point (EVS) Action Plan
	Virtual Meeting Debrief


