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Agenda 

• Set the Stage - 2019 Shutdown Experience
• Lessons Learned and Risk Management Framework
• Changes to Operations and Planning
• Discussion – Expanding our Perspective



2019 Lapse Experience

• Time of Year
• Duration – 35 days
• Partial vs. Full Government Shutdown
• Changes from Past Shutdowns



Lesson Learned – Key Themes

• Every lapse is different
• High degree of variability between events
• Continue to compile lessons learned
• Risk management framework: 

• Identify risks and opportunities, 
• Weigh risk tolerance for each, and 
• Plan appropriate mitigations

• Changes to lapse planning



Changes to Lapse Planning

• Update contingency staffing plan
• Communications 
• Personnel actions
• Facilities oversight
• Prompt payment of invoices
• Enhanced reopening considerations



Questions for the Committee

• What were your observations and experiences as external 
stakeholders of NSF during the lapse?  

• How did your organizations handle the uncertainly of the time? 
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