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UMN Shutdown
Web Site in 
Appendix Slides

Shutdown Facts for UMN
• 1300 projects (~24% of total portfolio) and 3 federal on-campus 

buildings 
– ~600 NSF- funded projects
– ~200 USDA funded projects
– Assorted others

• Expenditure impact of  $500K per day
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Major Institutional Shutdown Activities

• Estimate cash flow needs based on historical data/arrange short-term cash
• Refresh roles and responsibilities re: bridge funding/hardship situations
• Invoice all allowable expenses (up to last day)
• Submit all proposals and prior approval requests in process
• Hunt (unsuccessfully) for OMB Guidance memos to agencies
• Dust off shutdown web site and design internal info flow paths

In Advance

• Issue Guidance Memo to Campus
• Launch Shutdown Web Site
• Provided deans lists of affected projects 
• Hunt down every agency guidance memorandum out there
• Handle one-offs

At Start

• Update web site and collegiate deans as agency information arrived
• Assess payment flow/keep Controller, Regents, others informed 
• Identify which projects had upcoming cycle dates 
• Identify and manage individual fellowships 
• Try to reconcile oral NSF Program Officer info with NSF published info
• Engage in national conversation about handling subawards to each other
• Arrange and conduct congressional briefings

During
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Factors that Helped Mitigate Impact of the 
2018-2019 Partial federal shutdown

• First two weeks of shutdown coincided with holiday break 
• The time of year had only modest numbers of awards with start 

dates
• NSF guidance was a model of clarity and completeness
• Proposal submission systems and most help desks stayed “up” 

(even if proposals weren’t going anywhere)
• NSF continued to do an awesome job 

– Articulating which proposal deadlines were extended and which were not
– Articulating panel rescheduling
– NSF awards started flowing SOON after the shutdown was over

• As long as it seemed, the shutdown finally ENDED
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Recommendations for Future (sigh) Shutdowns 

• All agencies should use/adapt NSF’s guidance template (in appendix)
• Published guidance = oral guidance from exempted staff
• Allow access to federal buildings for staff not subject to the shutdown
• Figure out a query that can be used to identify institutions for individual 

(rather than institutional) fellowships  
• NSF should try to figure out if it can continue to pay proper drawdowns 

(as did NASA and USAID) 
– Allow person “pushing the button” on drawdowns to be exempt
– Figure out how drawdowns can be automated (adjustments could always occur later)

• The single email inbox was a good idea – but it wasn’t clear if it could 
be used by grantees
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APPENDIX 
(Reference Slides)
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NSF Guidance Template
• Proposal Preparation & Submission

– System status
– FOA issuance status
– PAPPG Guide Release date impact
– Impact on Existing Due Dates

• Review Process
• Proposal Processing Time
• Issuance of New Grants and 

Cooperative Agreements
• Issuance of Continuing Grant 

Increments
• Performance of Work
• Payments
• Project Reporting
• No Cost Extensions
• Award Transfer Requests

• Supplemental Funding requests
• Other Post-Award Notifications & 

Requests

• ---------------------------------------------
• Cooperative Agreements in Support of 

Large Facilities
– General Info
– Payments
– Excepted  personnel

• Contracts
– General guidance
– Payments
– Excepted personnel 
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